 
Graduate Program and possible changes: The goal today is to address each of the three proposed reforms. The goal for this meeting is to seek departmental input and general agreement regarding the changes as listed below. 

1.) Degree requirements (preparing for exams and time to degree completion)
a.) Eliminate the Minor Requirement
Accounting for the current methods requirement, there is room for 9 field courses. That is 4 for one field and 4 for another field and one course left over. 
b.) Reduce required credit hours: Currently we have 48 to complete degree. Students take courses inside and outside the department to complete these credits (including upper division undergrad courses).   
	Elimination of the minor field will reduce required credit hours to 40. 
c.) Require all three core fields 810, 850 and 870. This is also related to providing overall breadth and also course scheduling and size (avoid under and over enrollment for grad classes). Subfield requirements will remain the same.  
d.) assign potential faculty advisors as early as possible and consider a committee in the first year.  Have faculty contact top candidates during the application stage.

2.) Exam Requirements 
a.) Keep the current system and attempt to make the exam format the same across all subfields.
b.) Research Paper and Syllabus exam: one professional research paper from their major subfield (with rubric) and create a syllabus.   
  	Students register for a POLS 997 course with their advisor for one semester and they write a paper based on their research interest using a clear research paper rubric that will be used to evaluate the paper. The student also writes their own syllabus for a class based on their area of interest. The student sends the paper and syllabus to the subfield members two weeks before the presentation date where they present the paper and their course syllabus. 
    
3.) Adding a new field: Methods. 
This is an additional field that would be related to research and students focusing on the research track. As a major field, the paper exam requirement would apply. 

Possible Curriculum path (Four to Five Years):
Fall (First Semester): 705, One Core field course, One subfield requirement
Spring (Second Semester): 706, One Core field course, One subfield requirement 

Fall (Third Semester): 707, One Core field course, One subfield requirement
Spring (Fourth Semester): 997 Paper/Syllabus Course, Elective Graduate Course, Elective Graduate Course…End of the semester written paper and oral exam (presentation). 

Fall (Fifth Semester): Prospectus development, Prospectus Defense, Elective Graduate Course
Spring (Sixth Semester): Dissertation hours

Fall (Seventh Semester): Dissertation hours
Spring (Eighth Semester): Dissertation hours and Dissertation Defense
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