 
Agenda: Faculty Meeting April 28, 2023
Meet the Dean
Committee assignments 
Faculty Committees for 2023-2024 
	Advisory: 
Graduate Studies Committee: 
Undergraduate Studies: 
Search Committee (?): 

Faculty Committees for 2022-2023 (For reference) 
Advisory: Kennedy, DHM, Britton, Miller
Graduate Studies Committee: Avdan, Joslyn, Wuthrich, Reich
Undergraduate Studies: Mullinix, Zhang, Vera 
POLS/CREES Russian FP Search: Kennedy, Webb, Rohrschneider, Carter

Graduate Program and possible changes: The goal today is not to resolve or even completely address each of these points. The goal for this meeting is to seek general agreement regarding the needed changes as listed below and prioritizing a couple of key points.  The numbering is not a rank order.  The number are to make easier to discuss each point. 
1.) Grad course scheduling 	
	a.) Scheduling courses across subfields
	b.) Availability and sequencing of required courses such as 705, 706 and 707
	c.) GTA schedules and when the courses are offered (time and days)
2.) Degree requirements (preparing for exams and time to degree completion)
a.) Eliminate the Minor Requirement
Accounting for the current methods requirement, there is room for 9 field courses. That is 4 for one field and 4 for another field and one course left over. 
b.) Reduce required credit hours: Currently we have 48 to complete degree. Students take courses inside and outside the department to complete these credits (including upper division undergrad courses).   
	We can reduce required credit hours to 40. 
Or we can have 48 for those who come in without an MA and 36 for those who have an MA  
c.) Require all three core fields 810, 850 and 870. This is also related to providing overall breadth and also course scheduling and size (avoid under and over enrollment for grad classes) 
3.) Graduate student recruitment and incoming students.
a.) additional funding for top (3) candidates for fly outs and additional research conference funds (about $1,000 to $2,000 for three students over the next five years) 
b.) assign potential faculty advisors as early as possible and consider a committee in the first year.  Have faculty contact top candidates during the application stage.
4.) Exam Requirements 
a.) Keep the current system and work on the exam preparation and course work scheduling. 
b.) Portfolio exam: one professional article from the major subfield (with rubric) and collection of previous course work with summaries as well as a CV and creating a syllabus. Two components: teaching and research.     
c.) Portfolio exam without a major paper and rather than a subfield committee evaluation, two cross subfield committees: a research committee and teaching committee.
5.) Two tracks for the PhD program: Teaching or Research
Each track would have a different list of required classes and focus for their field exams (i.e. different exam requirements).  The evaluations/exams could be split with research paper and complete course summaries (portfolio), and larger teaching portfolio for the teaching track. 
6.) Adding a new field: Methods. 
This is related to the Teaching and Research tracks. This field would be related to research and students focusing on the research track.  No exam, but rather a paper.   
7.) Combine American and Policy
The field could be American Politics and Policy. The current course offerings for these separate fields could just count toward a single field. There would be more students in classes and less need for independent study. Further, it could increase enrollment in the other substantive fields.
8.) Move Away from Traditional Fields
Rather than organizing our graduate coursework around traditional fields: American, Comparative, IR, and Policy. We could organize the coursework on broad topics – Behavior, Political Economy, Conflict, etc. Students could comp in these areas, developing broader competencies than those associated with specific subfields.  
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