POL Online MA Proposal
The political science department is proposing a fully online MA program with classes taught by POLS faculty. This will be a non-thesis/non exam MA degree and an “course only” MA with no oral exam requirement. 

MA is 30 credit hours. There are 12 hours for required courses and 18 electives. 

For our online MA, required courses are POLS 705 and as well as three core subfield courses. The reason for the three core subfields is that the students do not have a thesis or an exam, but they get the breadth of the three major subfields.

The core subfield courses are: 
POLS 810 American Politics
POLS 850 Comparative Politics
POLS 870 International Relations 

The current electives taught online are: 

POLS 516 Public Opinion—Mullinix
POLS 612 Political Phycology—Mullinix
POLS 656 Government of East Asia—Zhang
POLS 670 US Foreign Policy—Avdan
POLS 672 International Political Economy—Webb
POLS 825 Urban Policy—Krause
POLS 782 Transnational Terrorism—Avdan 
POLS 970 Foreign Policy Analysis—Avdan  
POLS 972 Theories of Conflict and War—Avdan


Courses needed to get the MA online program off the ground.

(1) We only require 705 for the online (non-thesis) MA or a separate course that combines 705 and basic elements of 706. One of the main reasons for doing this is that the students will not be writing a thesis, but this methods course will provide the key elements of research and analysis. 
  
We have someone who will teach this course online. 

(2) We need to have faculty teach the core subfield courses online. Currently none of the core subfield courses are taught online. However, we have one faculty member willing to teach the American 810 online and another willing to teach the IR 870 online and another person for the online version of Comparative 850.  

(3) We need at least an additional 6 to 8 online classes including more American electives and Comparative. We can also look at some of the other departments and cross-listed online courses. 

Two Year POLS Online MA Degree Plan 30 credit hours: 12 hours for required courses and 18 electives
First Semester
First Subfield Class (3)
POLS 705 (3)
Elective (3)

Second Semester
Second Subfield (3)
Elective (3)
Elective (3)

Third Semester
Third Subfield (3)
Elective (3)
Elective (3)

Fourth Semester
Elective (3)


Military/Professional One Year POLS Online MA Degree Plan 24 credit hours: 9 hours for required courses and 15 electives (military applicants can have 6 credit hours towards the degree waived due to exceptional preparedness from their ILE instruction at Fort Leavenworth) 

First Semester
First Subfield Class (3)
POLS 705 (3)
Second Subfield (3)
Elective (3)

Summer 
Elective (3)

Second Semester
Third Subfield (3)
Elective (3)
Elective (3)






Accelerated (4+1) POLS Online MA Degree Plan 30 credit hours: 9 hours for required courses and 21 electives: UG students can count 12 units of their MA coursework in the 4th as fulfilling both their undergraduate and MA requirements 

Fourth-Year First Semester
First Subfield Class (3)
POLS 705 (3)

Second Semester
Second Subfield Class (3)
Elective (3)

Fifth-Year First Semester
Third Sub-field Class (3)
Elective (3)
Elective (3)

Second Semester
Elective (3)
Elective (3)
Elective (3)



Potential Issues and Solutions: 

(1) Currently the MA requires an oral exam and a graduate oral exam committee for each student. The number of oral exams per year may increase the need for graduate committees and oral presentations. This may have been an issue, but Graduate Studies has changed the requirements to allow for “course work only” MAs.  This will resolve the oral exam committee problem. 

(2) I talked with the College and POLS faculty who participate can choose whether to teach the online course as a regular load or overload. Of course, the classes must meet minimum enrollment, but this is the same as the current overload class requirements.  In addition, the College is offering $4,000 in summer salary to develop the online courses and POLS could pitch in another $1,000 to make it $5,000.  The College is also offering a one semester course reduction to develop an online graduate course. 

(3) Another issue is whether the online course will influence the enrollment for in-person graduate courses. One way to deal with this is to offer the Online MA course separately from the regular PhD courses. With the new numbering system, we have freed up the 600 numbers and we can use these for the Online MA course numbers. This would mean having two versions of the core courses, such as POLS 610 as the MA online course (based on our new course numbering system) and POLS 810 for the in-person PhD course.  These could be taught every other year. Of course, the issue is how many faculty are willing to teach two versions of the core class or split it up where one faculty does the online the other in-person. One solution is that faculty members could teach the MA and PhD levels concurrently but with different codes. Teaching 810 in person and at the same time (same class) teach 610 online. 

This also means no more in-person MA program. The POLS MA is online and only the PhD courses are in-person.  This will also free up additional GTA lines and if the online MA is successful (i.e. more funding for POLS), we might also increase GTA lines that will in turn increase in-person classes.

(4) Who will manage the online MA program? We have a new hire for POLS, Ashley Urban. She will manage POLS Intelligence and National Security minor as well as military program with Fort Leavenworth. I talked with Ashley and she will help manage the POLS online MA especially if part of our audience is military.  We can also work with new graduate advisor Jess. So, the program management can be split between Ashley and Jess.  


