Instructions for Departmental Reporting for 
College Dean’s Budget Presentation

As part of the university’s annual budget process, the deans of each school will present on their unit’s progress and accomplishments across a number of priorities. The dean’s presentation for the College of Liberal Arts & Sciences will consist of a combination of metrics gathered from central reporting systems, as well as reports from our chairs and directors. 

This document provides guidance on what information the Dean’s Office will collect from Faculty PRO and what information the Dean’s Office requests of our departments, programs, centers, and schools. 


Department Highlights 

All departments will be asked to address prompts across four areas to help the dean build “story highlights” to enhance the College’s budget presentation. Reports will be due to the Dean’s Office by December 13, 2019. 

For your responses, please follow these guidelines:
· This report should cover activities in the 2018-19 academic year. Activities could be initiatives that were launched or are ongoing. In either instance, describe the objectives and expected (or known) outcomes.

· We are looking for brief summaries for items, not extensive reports. Context is helpful, but extensive detail and background won’t be necessary. 

· Please use bullets to make it easier to scan individual items. Keep in mind – we will be receiving these from all 50-some units in the College.  
· Also, if there are leaders of particular activities or initiatives aside from the chair or director, please include that person’s contact information so the Dean’s Office can follow up if we would like more detail.  

· Reports should be submitted as Word documents with minimal formatting. Please include your department name at the top of your document and in the document file name. 

· It is not expected that all units are engaging in all these activities at once and it is not desired that you will report activities for every single prompt. Rather, we ask that you share with us the activities of highest impact or potential impact, with information on what outcomes you’re seeking, and/or what outcomes you’ve measured thus far. 



Advancing Student Learning

1. Creating opportunities for student participation in high impact co-curricular activities (e.g., research, internships, study abroad, service learning); 
2. Incorporating pedagogical advances into the classroom (e.g., course redesign, active learning, inclusive teaching); 
3. Engaging in best practices in assessment of teaching (e.g., regular peer evaluations of teaching, rewarding teaching excellence); 
4. Curriculum efficiency and redesign (e.g., reducing course bottlenecks, decreasing under-enrolled sections, updating the curriculum to better meet the needs of students). 
5. Other?

Research

1. Support or incentives for submitting grant applications
2. Targeted efforts to improve national or disciplinary ranking
3. Support or incentives for publications
4. Efforts with significant societal or economic impact (locally, nationally or globally)
5. Support or incentives for national award recognition
6. Other?

Diversity, Equity & Inclusion

1. Efforts to  diversify your faculty, staff, and student ranks
2. Efforts to increase retention of  faculty, staff and students from diverse and intersectional positionalities in your unit
3. Efforts to promote, support and sustain a diverse, equitable and inclusive environment in your department 
4. Efforts to diversify your curricular offerings, syllabi and course content
5. Efforts to include all faculty, staff and students in fostering an inclusive and welcoming environment for all citizens
6. Other?

Responsible/Creative Use of Resources

1. Efficiencies and benchmarking in budgeting and resource management 
2. Targeted and/or creative efforts to maximize usage of your KUEA funds
3. Alumni engagement efforts
4. Other collaborations or partnerships that have brought in additional resources or have pooled multiple KU partners’ resources together for broader impact
5. Other?


Faculty PRO

While we encourage faculty to be as comprehensive as they can be in their records, we have highlighted the entries in Faculty PRO that are of most immediate relevance for the Dean’s Office and budget reporting requirements. Please encourage your faculty to update these areas by Dec. 13, 2019. 

Research category entries

· Exhibitions 

· Field Research 

· Patents and Copyrights

· Presentations
· Focus on invited presentations in particular

Service category entries

· Professional service 
· Focus in particular on editorships
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