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PREAMBLE
The goals of the Department of Political Science are diverse, yet interrelated, and involve the production and dissemination of knowledge leading to enhanced understanding of the governance of societies, improved public service, and more informed and effective citizenship.  In pursuit of these goals, specific decisions are required regarding the programs, policies, and practices of the Department.  To ensure that these decisions are reached in accordance with the principles of constitutional democracy, these Bylaws specify the rules, procedures, and structures by which departmental decisions are made and by which rights and responsibilities are allocated.	Comment by Mielke, Jim: Would this also be considered your Mission Statement?

ARTICLE I:  DEPARTMENTAL ORGANIZATION.

All policies of the Department of Political Science which are subject to departmental control shall be established by a simple majority of the voting members of the Department present and voting at departmental meetings unless otherwise specified in these Bylaws.	Comment by Mielke, Jim: No quorum needed?

Section 1.  Voting Members of the Department	

The voting members shall be those persons:

A.        who hold full time appointments in the Department at the rank of Assistant Professor or above;

B.	who hold joint appointments with the Political Science Department and other departments or programs, and who indicate to the Chairperson a desire to participate fully in departmental decision-making;

C.	who are undergraduate or graduate student representatives.

1. The number of student representatives shall be 20 percent of the departmental faculty as determined by provisions A and B. 

2. Student representatives shall be elected by their peers or, if such elections cannot be held, appointed by the Advisory Committee.  

3. Student representatives shall not be allowed to vote on any personnel matters (i.e., matters involving promotion and tenure, merit salary determination, or graduate teaching assistantship appointments.)  Student representatives will also be asked to remove themselves from any forum involving faculty evaluations of particular students.

D.	who are faculty on the University's phased retirement program.

Section 2.  	Administrative Officers. 	  The administrative officers of the Department, the procedures of their selection, their responsibilities and authority shall be as follows:

A.	The Chairperson of the Department

1.	Appointment.  Upon recommendation of the Department and in accordance with the College Procedures for the Selection and Appointment of Chairpersons and Article X of the Faculty Senate Rules and Regulations, the Chairperson shall be appointed by the Dean of the College of Liberal Arts and Sciences for a term of office as designated by the Dean, including such teaching responsibilities as may be agreed upon with the Dean.
2.	Responsibilities and Authority: The Chairperson shall be responsible for the administration and operation of the Department.  His/her specific authority and responsibilities shall include, but are not limited to, the following:	Comment by Richardson, Susann: Duties specified by our office: 

Provides oversight and leadership for all unit activities.  
Administers the undergraduate and graduate academic programs of the unit.
Reviews and modifies [, in consultation with the unit’s Advisory Committee and affiliated faculty,] the long-range planning for the unit.  
Oversees all internal budgetary, administrative, and personnel matters.  
Supervises and reviews the unit’s faculty and professional, academic, and University support staff.
Seeks enhancement of all unit resources by actively seeking external funding. 
Develops and enhances research and educational relationships between the unit and other units across the College and University, as well as with agencies outside the University, governmental, public, or private.
Develops long-term planning for future leadership by cultivating/mentoring future faculty members.    
Executes College and University policy in the unit effectively.
Represents the unit and reports to CLAS, and represents the unit to other University entities.

a.	presiding over departmental meetings;
b.	the appointment of all other administrative officers of the Department in consultation with the Advisory Committee;
c.	the appointment of chairs and members of standing and ad hoc committees when such appointments are not provided for in the Bylaws, or when such appointments are needed because of vacancies;
d.	the establishment of equitable distribution of teaching loads among faculty members in accordance with Article III, Section 1, of these Bylaws;
e. the scheduling of teaching assignments both on and off campus in accordance with policies established by the College of Liberal Arts and Sciences and the department. 
f.	serve on the Curriculum Committee;
g.	assignment of advising responsibilities; 
                        h.        establishment and supervision of
			 enrollment procedures;
i.	appointment of new faculty, in accordance with procedures specified in Article I, Section 3, Paragraph D2 of the Bylaws and upon recommendation of the Department;
j.	the appointment of Teaching Assistants and Assistant Instructors in accordance with procedures specified in Article IV of the Bylaws and upon consultation with the Director of Graduate Studies and the Graduate Studies Committee;
k.	the preparation of the departmental budget request;
l.	the allocation of merit salary increases, in accordance with procedures specified in Article III, Section 5 of the Bylaws and in consultation with the Advisory Committee;
m.       representation of the Department in relations with other departments,       divisions, and administrators of the University, except in those cases             where another member of the Department is designated to act in that capacity.
n.   selection of the Harris Fellowship recipient (on advice of the Graduate Studies Director and the consent of the Graduate Studies Committee.)

B.	The Associate Chairperson
1.	Appointment.  The Chairperson, in consultation with the Advisory Committee, but at his/her discretion, will appoint a member of the departmental faculty to serve as Associate Chairperson.  Such appointment is for one year and may be renewed.  The course teaching load of the Associate Chairperson will be determined by the Chairperson.	Comment by Mielke, Jim: Delete. Should not be in bylaws. There is college and university policy for DAEs.

2.	Responsibilities.  The Associate Chairperson shall perform the duties of the Chairperson in the event of illness or absence and shall perform those specific duties and assignments received from the Chairperson.

C.	The Director of Graduate Studies
1.  Appointment.  The Chairperson, in consultation with the Advisory Committee, but at his/her discretion, appoints a Director of Graduate Studies.  Such appointment is for one year and may be renewed.  The course teaching load of the Director of Graduate Studies will be determined by the Chairperson.  	Comment by Mielke, Jim: Delete.  Should not be in bylaws.  There is college and university policy for DAEs.

2.	Responsibilities.  The Director of Graduate Studies shall:
a.	administer the M.A. and Ph.D. programs of the Department, including advising, admission and placement;
b.	chair the Graduate Studies Committee;
c.	serve as the departmental faculty representative on the Graduate Council;
d. select (with the consent of the Graduate Studies Committee) recipients of political science graduate scholarships, nominate candidates for Fellowships (in consultation with the Graduate Studies Committee), and recommend to the Graduate Studies Committee and the Chair of the Department candidates for teaching assistant and assistant instructor positions;
e.	serve on the Curriculum Committee.

D.	The Director of Undergraduate Studies
1.	Appointment.  The Chairperson, in consultation with the Advisory Committee, but at his/her discretion, appoints a Director of Undergraduate Studies.  Such appointment is for one year and may be renewed.  The course teaching load of the Director of Undergraduate Studies will be determined by the Chairperson.  	Comment by Mielke, Jim: Delete

2.	Responsibilities.  The Director of Undergraduate Studies shall:
a. oversee and administer the undergraduate program of the Department with the advice and consent of the Undergraduate Studies Committee of which he/she is the Chairperson;
b.	in consultation with the Chairperson and the Undergraduate Committee select undergraduate scholarship and award winners;
c. serve as the advisor for Pi Sigma Alpha and the Pi Sigma Alpha banquet coordinator;
d.	serve on the Curriculum Committee.


E.	The Parliamentarian
1.	Appointment.  The Chairperson, in consultation with the Advisory Committee, but at his/her discretion, appoints the Parliamentarian.  Such appointment is for one year and may be renewed.
2.	Responsibilities.  The Parliamentarian shall:
a.	provide upon request an interpretation of the Bylaws and/or Robert's Rules of Order;
 
b.	introduce a point of order when he/she believes that a Bylaw or rule is being violated;
c.	maintain responsibility for the Bylaws, ensuring that amendments to them are properly recorded and made known to members of the Department.

Section 3.  Departmental Committees

The standing committees of the Department, procedures for selecting chairpersons and members of these committees, and the functions of these committees are described in this section.   Unless otherwise specified in the Bylaws, all committees shall operate under the following guidelines:  (1) Committee chairpersons shall be voting members and are responsible for scheduling and establishing agendas.  (2) Robert's Rules of Order shall govern the procedures of all committees.  (3) A quorum is presumed to exist unless a call for a quorum is introduced.  If such a call reveals that less than 50 percent of the committee members are present, no final action on motions may be taken.  (4) All actions by committees on substantial questions are subject to departmental approval, unless otherwise specified in the Bylaws.

A.	The Advisory Committee

1. Membership.  At the earliest possible meeting in each spring semester, voting members of the department will nominate candidates for the Advisory Committee.  The voting members of the department will then elect by approval voting four faculty representatives to the Advisory Committee for one year terms.  The Chairperson of the Department chairs the Advisory Committee, ex officio.

2. Duties.  
a. The general duties of the Advisory Committee shall be to assist the Chairperson of the Department in identifying and evaluating courses of action with respect to any question the Chairperson or a committee member wishes to place on the Committee's agenda, and to represent the departmental faculty and students by conveying to the Chairperson matters of concern deemed appropriate for his or her consideration.
b. The Advisory Committee also serves as an appeals panel for student grievances not resolved by the Undergraduate or Graduate Studies Committees, as per Article V, Section 1.C.
c. 
d. The Advisory Committee shall serve as the committee to evaluate professional performance of faculty members each year when merit salary decisions are to be made.  The procedures for making merit salary decisions and the criteria to be applied for such decisions are specified in Article III, Section 5 of the Bylaws.	Comment by Mielke, Jim: Merit needs to be separate from annual evaluations.  Does this committee conduct the faculty annual evaluations?
e. The Advisory Committee shall serve as the committee to provide the required departmental assessments of the research, teaching and service records of applicants for sabbatical leave, as per the requirements of the Provost’s office.

B.	The Promotion and Tenure Committees

1. Membership. 
a. Membership for Promotion to Associate Professor with Tenure.  When there is to be at least one individual to be considered for promotion to the Associate Professor rank with tenure in the following academic year, voting members of the department will, at the earliest possible meeting in each spring semester, elect by approval voting four members of this committee, each of whom must at the time of election be tenured Associate or Full Professors.
b. Membership for Promotion to Full Professor.  When there is to be at least one individual to be considered for promotion to the rank of Full Professor in the following academic year, voting members of the department will, at the earliest possible meeting in each spring semester, elect by approval voting three members of this committee, each of whom must at the time of election be tenured, Full Professors.

2. Duties: 
a. The Promotion and Tenure Committees   review and recommend to the eligible members of the Department whether or not candidates for promotion and/or tenure should be favorably or unfavorably reported to the College and University promotion and tenure review committees.  For decision-making on promotion to Associate Professor with tenure, eligible members are all tenured faculty at the rank of Associate Professor or above; for decision-making on promotion to Full Professor, eligible members are all tenured faculty at the rank of Full Professor.

b. The Promotion and Tenure Committees shall evaluate records of candidates for promotion and tenure to assess their performances in the areas of teaching, research, and service.  The criteria applied in all reviews and evaluations shall be those promulgated in the Department’s Promotion and Tenure Procedures, by the College’s Statement on Promotion and Tenure, e and University Promotion and Tenure Guidelines (see attached Appendix B).

(1) The Promotion and Tenure Committees shall present their findings at special meetings of the Department called for this purpose by the Chairperson of the Department and including only eligible faculty for decision-making.  The Committees shall present formal recommendations on promotion and/or tenure at these meetings which shall include ratings of each candidate for teaching, research and service.  The rating in each area shall be reported as the committee members' anonymous evaluations based on the University rating system of Exceptional, 9‑10; Very Good, 7‑8; Good, 5‑6; Adequate, 3‑4; Poor, 1‑2.

(2) After discussion and possible amendment of the Committee's findings and recommendations, those present at such a  special meeting shall vote to accept or reject the recommendations.  The vote shall be by secret ballot and a simple majority shall prevail.  If the vote results in rejection of the Committee's recommendations, the Committee is to be instructed on how to proceed by those attending the meeting.

(3) The Promotion and Tenure Committees shall prepare formal recommendations to the College and University, based on the Department vote and any instructions received.  The Departmental Chairperson shall be responsible for the timely submission of the recommendation.

c. Progress Toward Tenure Review.  The Promotion and Tenure Committee conducts the formal Progress Toward Tenure Review of untenured faculty members in their third year in accordance with College and university guidelines (see Article III, Section 7).

C.	The Graduate Studies Committee

1. Membership: The Graduate Studies Committee is composed of three faculty members in addition to the Director of Graduate Studies.  Three members shall be elected from the Department of Political Science by approval voting at the earliest possible meeting in each spring semester for the following  academic year, beginning July 1.  One graduate student will also be elected to the committee at the beginning of the fall term at a meeting of the graduate students called for this purpose.  The Director of Graduate Studies chairs the committee, ex officio.

2. Duties: 
a. The Graduate Studies Committee advises the Director of Graduate Studies and supervises the administration of the Department's graduate program in accordance with the rules and procedures specified in the Ph.D. PROGRAM IN POLITICAL SCIENCE and GUIDELINES FOR GRADUATE STUDY IN THE M.A. PROGRAM IN POLITICAL SCIENCE.  The committee makes policy recommendations to the Department regarding the graduate program, makes decisions to admit students to the M.A. and Ph.D. programs, considers petitions from M.A. and Ph.D. students regarding departmental requirements, and monitors the progress of these students.  The Graduate Studies Committee also serves as a hearing panel for graduate student grievances, in accordance with Article V, Section 1.B.

b. The Graduate Studies Committee shall, along with the Chair of the Department, select Teaching Assistants and Assistant Instructors.  The Graduate Studies Committee shall advise the Chairperson on the criteria for, allocation of, and selection of Teaching Assistants and Assistant Instructors, in accordance with Article IV of the bylaws.
c. The Graduate Studies Committee shall have the discretion to recommend to the Chair of the Department that proposed courses for any given semester that seem to be inconsistent with a coherent graduate curriculum as defined by the department be denied.  This discretion shall apply only to course offerings at the graduate level.  Graduate Committee recommendations are not binding on the Chair, and they may be appealed to the Advisory Committee by faculty members affected.
d. As each subfield proposes courses to be offered at the graduate level in the department, the graduate studies committee shall be responsible for overseeing the scheduling of such courses to forestall scheduling conflicts that would prevent graduate students from pursuing a reasonable plan of studies.

D.	The Recruitment Committee

1.	a. Membership:  At the earliest possible meeting in each spring semester, voting members of the department will select by approval voting 
one or more Recruitment Committees, depending upon the recruiting positions expected to be authorized by the dean.  Ordinarily there will be three faculty members on each such committee.  A student representative to each Recruitment Committee will be selected at the beginning of the fall term at a meeting of interested graduate students called for that purpose.  The Departmental Chairperson appoints the chairpersons of the Recruitment Committees and sits on the committees, ex officio.  On each Recruitment Committee, there must be at least one faculty member from the subfields in which new faculty are sought.  If the recruiting positions actually authorized differ from those expected, causing the need for changes in composition of one or more of the Recruitment Committees, those changes will be made by a process of faculty voting in a special election to approve or disapprove changes proposed by the Department Chair, in consultation with the Advisory Committee. 
b. Outside Faculty Member: Given the University and College goal of strengthening cross-disciplinary and interdisciplinary networks, the Dean’s Office require the service of an outside faculty member on every search committee.  Please consult with the Associate Dean for Administrative Affairs about the selection and invitation of this individual.

2. [bookmark: _GoBack]Duties:
a. The Recruitment Committee in conjunction with the Department Chairperson shall be responsible for all aspects of securing new, permanent faculty appointments including: the attaining of necessary clearances from College, University, and Equal Opportunity officialsHuman Resources Management officials, advertising all vacancies, screening and corresponding with all applicants, selecting candidates for telephone or Skype preliminary interviews, and hosting candidates to be interviewed on‑campus, and making recommendations of appointment to the department.	Comment by Richardson, Susann: The SSC usually notifies the people that are not being considered 

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]                b. Determination of interviewees.  At least one week prior to the department meeting at which interviewees will be chosen, the Recruitment Committee will provide both a “long list” of all candidates meeting required qualifications as well as a “short list” of the candidates that the committee deems to be best for the position.  At the department meeting, the faculty will select a slate of three interviewees using a two-stage process:	Comment by Richardson, Susann: This section needs to be re-written.

Here is a quick overview:

The Search. A search committee should be appointed in accordance with the guidelines set forth in the Department of Human Resources Management’s, Recruitment Guidelines Handbook. 

The search committee chair shall attend the Hiring for Excellence (HfE) training to receive an overview of the HfE program from the Associate Dean for Administrative Affairs, the Brass ring recruitment software from representatives from HRM and the Shared Service Center (SSC), and diversity information from the Office of Diversity and Institutional Opportunity & Access (IOA). The Hiring for Excellence search process involves five steps. These five steps are: 

Step One: Build a High Quality and Diverse Applicant Pool
Step Two: Agree on the Key Professional Qualities and Skills for Success as a Faculty Member
Step Three: Select Interview Questions
Step Four: Conduct Telephone Interviews
Step Five: Review Telephone Interview Data

When a search has reached the initial review of application stage, the SSC will provide the search committee chair with a pre-populated spreadsheet containing the names of all the candidates. Prior to conducting telephone interviews, the search committee chair provides both the Dean’s Office and the SSC with an updated spreadsheet denoting who will be given telephone interviews and who are no longer being considered. The chair will also rank the individuals being given phone interviews both pre and post telephone calls.

After the telephone calls are complete, the search chair will provide the Dean’s Office with the updated ranking and the names of the three (or more) candidates they wish to bring to campus for interviews. NOTE: The Dean’s Office pays for three on-campus visits.  The unit pays for any additional visits.  Once the College Dean's Office approves the candidates during the "Post-telephone call" stage, the unit can then proceed to invite candidates for on-campus interviews.

The Interview.   The search committee shall refer to the screening section in the Human Resources Management’s, Recruitment Guidelines Handbook. Candidates invited for an interview should be scheduled for half-hour meetings with the Associate Dean for Administrative Affairs. The Dean of the College and the Office of the Provost, or their designees, must interview all candidates at the rank of Associate or Full Professor. The University Committee on Distinguished Professorships must also interview candidates for the rank of Distinguished Professor.
 
The Offer.  At the conclusion of the interview process, the unit should forward a recommendation for a verbal offer to the Associate Dean for Administrative Affairs.  Once the unit has been given authorization to make an offer of appointment, the chairperson may then make informal contact with the candidate and let him/her know about the conditions of the appointment.  

                Stage #1:   The initial slate of three interviewees will consist of the top three vote-getters in an approval vote.  The roster of candidates to be considered in the approval vote will include the “short list” suggested by the committee; in addition, any candidate appearing on the long list of  qualified candidates produced by the committee can be considered in the initial approval vote, providing that: (1a) a member of the faculty notifies the rest of the faculty at least 48 hours before the meeting about the intent to make such a motion and (1b) that the motion to include the candidate is seconded and approved by a simple majority of the faculty.  Any vote to add candidates to the short list will precede the approval vote.   
                Stage #2:  After the approval vote is concluded, there will be a second stage in which any voting member of the faculty may propose to replace one of the three interviewees with another candidate from those candidates receiving a majority of approval votes.  If there is a second, the motion will be put to a majority vote.  
               After the interviewees have been determined, a ranking of alternates may be created – i.e., candidates who will be invited for an interview if one or more of the 3 selected interviewees is not available for interview.  Beginning with the ranking from the initial approval vote, the faculty may make and vote on motions to interchange the rankings of two candidates in order to determine who the alternate(s) will be.  Such motions will be decided by majority vote.

c.  Determination of job offer.  After candidate visits are completed, the departmental faculty will meet to decide who will be hired.  If in a preliminary approval vote, no more than two candidates are acceptable to a majority, then their priority ordering for receiving a job offer will be by majority vote.  If three candidates are acceptable, then their priority ordering for receiving the offer will be determined by rank‑order voting [also known as The Borda Count: each voter ranks the candidates from 1 (best) to 3 (worst) and the ranking is produced by summing the scores of all voters.]

E.	The Undergraduate Studies Committee
1.	Membership.  This committee is an ex officio group consisting of the Director of Undergraduate Studies who chairs the committee, and two members of the faculty elected by the faculty by approval voting at the earliest possible meeting in each spring semester.  The Director of Undergraduate Studies selects two undergraduate student representatives. 
2. Duties.  The Undergraduate Studies Committee monitors the Department's undergraduate major program, maintains communication contacts with undergraduate majors, and makes recommendations to the Department for program changes.  The Undergraduate Studies Committee also serves as a hearing panel for undergraduate student grievances in accordance with Article V, Section 1.B.

F.  	The Curriculum Committee
            1.        Membership.  The Curriculum Committee is an ex officio group consisting of the Chair, the Director of Graduate Studies, and the Director of Undergraduate Studies.
            2.        Duties.  The Curriculum Committee reviews the course requests of each faculty member and the curricular recommendations submitted by each subfield.  It ensures that departmental curricular needs are met


ARTICLE II.  DEPARTMENTAL MEETINGS

Section 1. Scheduling:	

All meetings for the transaction of departmental business shall be called by the Chairperson or, in the event the Chairperson is incapacitated by reason of illness, by the Associate Chairperson, provided that at least one departmental meeting be called during each academic semester.  If at least 25 percent of the faculty so petition, an extraordinary meeting can be called.  Department 
meetings should be scheduled at a time when most faculty are not teaching.

Section 2. Establishment of Agenda:

Notification of all agenda items requiring a vote by the members of the department must be given no later than 24 hours prior to scheduled meetings.  However, introduction and action on a new agenda item may be made at departmental meetings by unanimous consent.

Section 3.  The Presiding Officer:

The presiding officer at all departmental meetings shall be the Departmental Chairperson or any member designated by the Chairperson.

Section 4.  Quorums:

A quorum for the transaction of departmental business shall be defined as one‑half plus one of all voting members of the Department.
A.	A quorum shall be assumed to exist when the presiding officer calls the meeting to order.
B.	A quorum call may be introduced by any member, at which time, the presiding officer shall order that the roll be called.
C.	In the event that a roll call reveals the absence of a quorum, no final action on any substantive proposal shall be entertained.

Section 5.  Procedures:
     The Bylaws and Robert's Rules of Order shall govern departmental proceedings.
A.	These Bylaws take precedence over Robert's Rules of 
            Order.
B.	The decision of the Chairperson with respect to any procedural question shall be final unless an appeal from the Chairperson's ruling is introduced.  In such a case, the Chairperson shall call for a vote on the motion "that the Chairperson's ruling be sustained."  A simple majority shall then decide the question.

Section 6.  Voting:

A.	Majority Rule.  A simple majority, defined as one more than fifty percent of those present and voting, shall decide all motions except those for which other rules are provided in these by‑laws.
B.	Two‑Thirds Majority Rule.  Motions to close or limit debate, to suspend the rules, and to object to consideration, shall be passed only with the support of more than two‑thirds of those present and voting.
C.	Approval Voting.  When a panel is to be selected from the faculty, the following procedure will be used.  Any member of the faculty who is eligible to serve can be nominated by any of the voting members, provided there is a second.  After the nominations are closed, the voting members vote by secret ballot for as many of these nominees as they wish.  The nominees who receive the highest vote totals will be chosen.  In the event of ties among the nominees who take the last available seat on the panel, a member will be chosen by a suitable method of randomization, i.e., a coin‑toss. 
D.	A secret ballot shall be used for all personnel matters.  For other matters, the Chairperson shall order a secret ballot upon request of a single member unless another member objects, in which case a two‑thirds majority is required to sustain the objection.

E.	If a secret ballot has not been ordered, a motion for a roll call vote is in order; in order to sustain such a motion, a simple majority is required.
F.	Voting by proxy is disallowed except by approval of a simple majority.

Section 7.  Minutes:	
     It shall be the Chairperson's responsibility to designate a person to record proceedings at each departmental meeting.
A.	The record of proceedings, designated as "minutes of the meeting," shall (1) include a precise statement of all motions and the action taken on all motions, and (2) a summary of each report presented at the meeting.
B.	It shall be the privilege of any member to request by a unanimous consent motion that his or her votes and/or remarks be included in the minutes.
C.	A copy of the minutes of each meeting shall be provided to each member of the department no later that 25 days after the date of the meeting.

Section 8.  Adjournment:
     Each departmental meeting shall be limited to two hours, provided that the time may be extended by approval of a unanimous consent motion.


ARTICLE III.  FACULTY RESPONSIBILITIES AND RIGHTS.

Section 1.  Teaching Responsibilities:
A.	Teaching loads for faculty members will be determined in accordance with Department of Political Science and College policies.
B.	Departmental administrators may have reduced teaching loads in the regular academic year, depending upon the nature of their administrative tasks and the amount of time devoted to them.  Such course reductions shall be determined by the Chairperson.	Comment by Mielke, Jim: We need to talk about this. 
C.	Faculty who serve in two or more units of the University shall have teaching responsibilities as determined by their appointment.
D. Adjunct, Visiting, and Courtesy faculty have teaching responsibilities as determined by the	Departmental Chairperson at the time of their appointment.

Section 2.  Advising Responsibilities:
     Each faculty member shall participate in the advising function as directed by the Chairperson.

Section 3.  Sabbatical Leaves and Leaves of Absence:
       The award of sabbatical leave and leave of absence is controlled by policies of the University, the College of Liberal Arts and Sciences, and Department of Political Science. Faculty should direct all leave requests to the chair in a timely fashion. The person requesting the leave should convey to the chair the type of work she or he intends to accomplish during the leave; the chairperson should give the person feedback about the adequacy of these intentions; and the advisory committee should consider the extent to which the leave-taker has fulfilled his or her intentions when conducting annual evaluations. 

Section 4.  Absences From Classes:
     Faculty members are expected to be in attendance at all regularly scheduled class meetings.  In the event of an inability to attend classes due to illness or conflicts involving other University and/or professional duties and functions, faculty members are expected to make provisions for covering the missed classes, and to notify the chair of the absence.

Section 5.  Annual Faculty Merit Evaluation:

Faculty in the Department of Political Science shall perform teaching/advising, mentoring, research, and service at levels of quality appropriate for faculty in research universities. Therefore, teaching and mentoring should impart to students the knowledge gained in our discipline. Research should seek to advance that knowledge. Service should enhance the operation of the department, the College and University, as well as promote the discipline of political science. The Faculty evaluation procedures are described in the Faculty Evaluation Plan document, formally located in the policy library at: http://policy.ku.edu/CLAS/faculty-evaluation-plan-political-science.

Section 6.  Promotion and Tenure Evaluation: 

The Department articulates its standards and procedures for promotion and/or tenure in its Promotion and Tenure Procedures located in the policy library at: http://www.policy.ku.edu/CLAS/promotion-tenure-political-science. 

Section 7.  Review of Progress Toward Tenure Duties:

     Review of Progress Toward Tenure of untenured faculty is conducted by the departmental Promotion and Tenure Committee in the untenured faculty member's third year.  Information regarding the Progress Toward Tenure Review and required forms are located on the Provost Office Website here: http://facultydevelopment.ku.edu/pttr.



A. All untenured, tenure‑track faculty members shall be reviewed by the departmental Promotion and Tenure Committee during their third year of appointment.  Although a highly negative review may result in termination of the faculty member, the intent of the review is to be constructive, providing assistance for the faculty in meeting his/her research and teaching goals.	Comment by Richardson, Susann: FYI  -  University and CLAS policy state:  

In the spring semester, approximately midway between a faculty member’s appointment and mandatory review year (usually the third year), a non-tenured faculty member will receive a progress toward tenure review.
	Comment by Richardson, Susann: Per our policy:   

The progress toward tenure review is intended to provide faculty members with a meaningful appraisal of their progress toward tenure and orient them toward basic aspects of the tenure process. 

B. In accordance with deadlines set by the College, such faculty members shall submit to the Departmental Chairperson all information required for completion of the university’s progress toward tenure review form and all supporting documentation called for on that form.  Based on this information, the Promotion and Tenure Committee will then assess the progress of the faculty member using criteria and procedures stipulated   by university and College policies.


ARTICLE IV.  TEACHING ASSISTANT AND ASSISTANT INSTRUCTOR APPOINTMENTS.	Comment by Richardson, Susann: Who are these people?	Comment by Mielke, Jim: KU no longer has AIs
 	Comment by Mielke, Jim: Do they mean Lecturers?

The Chairperson, in consultation with the Graduate Studies Committee, the Director of Graduate Studies shall appoint from among the graduate students and graduate student applicants of the Division persons to serve as Teaching Assistants and Assistant Instructors.    

Section 1.  Responsibilities of Teaching Assistants and Assistant Instructors:
     Teaching Assistants may be assigned by the Chairperson to regular faculty members who teach large sections of undergraduate courses or who have special teaching responsibilities.  Teaching Assistants shall assist the faculty members in testing and grading students, in conducting discussion sections and/or office hours, and/or as otherwise specified by the faculty members involved.  Assistant Instructors shall teach independent sections of assigned courses.    

Section 2.  Selection of Teaching Assistants and Assistant Instructors.
     Each Spring term the Director of Graduate Studies shall solicit applications for Teaching Assistants and Assistant Instructors for the following academic year.  As applications are received, the Graduate Studies Coordinator prepares files for each applicant, and these files are reviewed by the Graduate Studies Committee, the Director of Graduate Studies, and the Chair of the Department.  All faculty are invited to submit letters of recommendation for applicants, and the Director of Graduate Studies are invited to bring to the attention of the Graduate Studies Committee those candidates whose achievements in the graduate program have been particularly noteworthy. The Chair of the Department of Political Science shall appoint Teaching Assistants and Assistant Instructors based upon the rankings of the Graduate Studies Committee, of which the Chair is an ex-officio member for only that purpose.  The Graduate Studies Committee shall rank Teaching Assistants and Assistant Instructors according to the following considerations: (a) the funds available; (b) the teaching needs of the department; and (c) the merit of the applicants.  Determination of the merit of applicants for Assistant Instructors and Teaching Assistants is made on the basis of: (a) overall GPA; (b) background both in terms of courses taken and courses 
taught in the field; (c) progress toward graduate requirements; (d) letters of recommendations; and, (e) student and faculty evaluations of teaching effectiveness.

Section 3.  Monitoring of Teaching Assistants
     The Director of Undergraduate Studies and/or Graduate Studies Director shall be available for consultation with Assistant Instructors on an as needed basis.  Professors to whom Teaching Assistants are assigned are expected to consult with and monitor the work of Teaching Assistants.   
Section 4.  Evaluation of Teaching Assistants
     Teaching Assistants are evaluated by the faculty member they are assisting.  GTA’s teaching their own independent section are required to submit student evaluations each semester. 




Department of Political Science
University of Kansas, Lawrence
Grievance Procedure
[bookmark: OLE_LINK3]Pursuant to Article XII of the University Senate Code and  VIIPursuant to Article XIV of the University Senate Code and Articles V and VI of the University Senate Rules and Regulations of the University of Kansas, Lawrence, the Department of Political Science establishes the following procedure to hear grievances arising within the Department unless exceptional circumstances, as determined by the College, make it more appropriate for those grievances to be heard at the College level. Appeal of a grievance heard at a subordinate unit level is to the Judicial Board, not to the College. This procedure shall not be used to hear disputes assigned to other hearing bodies under USRR Article VI, Section 4.USRR Article VI, Section 4.
The Department Grievance Procedures are formally located in the policy library at: http://www.policy.ku.edu/CLAS/grievance-procedure-political-science.

ARTICLE VI.  RATIFICATION OF THE BYLAWS AND AMENDMENTS.

Section 1.  Ratification.  

The Bylaws shall be adopted after approval by two‑thirds of the members present and voting at 
the department meeting.  Following adoption, a copy of the Bylaws shall be made available to all 
present and future members of the Department.    

Section 2.  Amendments.  

Amendments to the Bylaws may be introduced in writing at a departmental meeting, but no vote may be called until the following departmental meeting.  Two‑thirds of the members of the department present and voting must approve proposed amendments for them to become effective.
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