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Mission
In the College of Liberal Arts and Sciences at the University of Kansas our mission is to provide an educational experience that allows and encourages learning without boundaries. Through our innovative research and teaching, we emphasize interdisciplinary education, global awareness, and experiential learning that ensures our graduates are engaged and socially responsible citizens who embrace diversity and are empowered to build their futures in Kansas and the world.


Vision
We aspire to be a leading student-centered research intensive college that attracts and retains talented and intellectually curious students from across Kansas and beyond. We aim to have strong faculty and staff members who contribute to the College community. Finally, we seek to provide an environment for learning and working where differences are valued and each person is supported and offered an equitable opportunity to achieve their academic and professional goals.


Values
We accomplish our mission through the lens of shared values such that we are:
· Driven by excellence
· Creative and critical thinkers
· Ethical and accountable
· Proactive in efforts to support a diverse, equitable, and inclusive environment
· Transparent and inclusive in our governance
· Service oriented
· Fiscally responsible


Priorities 
· Increase student success by moving to a more student focused approach
· Support research infrastructure and scholarly impact 
· Infuse diversity, equity, and inclusion into the college culture   

GOAL 1: UNDERGRADUATE STUDENTS

For our undergraduate students we will promote a dynamic learning environment that maintains rigor and high standards while meeting students where and how they learn best. This environment will be characterized by the use of multifaceted and innovative approaches to promote student engagement and success on campus and career opportunities once students graduate. 

Strategy 1
Support overall KU recruitment efforts, with a particular dual focus on the KC/Johnson County region and west of route 81

Strategy 2
Support increase in overall College SCH and enrollment while maintaining our focus on disciplinary and interdisciplinary mission and rigor

Strategy 3
Retain our students at an increased rate, and support the development of strategies for successful and timely progression

Strategy 4
Develop liberal arts and sciences skills and values in our students

Strategy 5
Support career readiness 

GOAL 2: GRADUATE STUDENTS

For our graduate students, we will support efforts to enhance deep understanding in core areas of study while embracing an interdisciplinary perspective. Our master’s and doctoral students will obtain the expert knowledge and professional skills necessary to make unique and lasting contributions to society from positions in higher education, industry, and the public sector.

Strategy 1
Facilitate unit recruit of top candidates to their doctoral and/or masters programs

Strategy 2
Support the development of independent scholarship and creative works

Strategy 3
Improve graduate student progression and completion

Strategy 4
Increase graduate student engagement in professional development activities

Strategy 5
Increase the number of professional education programs
a) 
GOAL 3: FACULTY SCHOLARSHIP, TEACHING, AND MENTORSHIP

For our faculty we will develop infrastructure to support faculty scholarship across at all academic ranks. We will seek to provide robust support to stimulate faculty productivity including the publication of books and peer reviewed articles and/or developing creative works, combined with efforts to support this productivity through obtaining competitive grants and external awards - all aimed at championing our faculty’s efforts to be leaders in their fields. We also aspire to create an environment for faculty that supports teaching excellence as well as service to their unit(s), the College and KU broadly while enhancing their desire to be lifelong Jayhawks. 

Strategy 1
Institute approaches to support faculty in producing impactful research and creative works

Strategy 2
Institute programs and other College-wide approaches to support faculty efforts to obtain external support including grants, contracts, fellowships and other support, with a focus on how these awards support impactful research and creative works

Strategy 3
Support faculty engagement in high quality and innovative teaching and mentorship

Strategy 4
Recruit highly promising junior faculty and consider the targeting of star senior hires based on the needs of the unit and the overall good of the College

Strategy 5
Support faculty professional development to ensure long-term retention

Strategy 6
Promote our faculty and their work in the College and beyond

GOAL 4: STAFF DEVELOPMENT AND GROWTH

For our staff we will promote a supportive environment where contributions are acknowledged and excellence is rewarded. We recognize the importance of staff development and growth and will utilize targeted strategies to enhance building successful careers at KU.  

Strategy 1
Support professional development opportunities and promotional pathways for staff

Strategy 2
Develop and organize opportunities to recognize high performing staff members

Strategy 3
Tap wisdom of staff and create open channels to solicit feedback and address isolation often experienced by staff

Strategy 4
Support staff morale and wellness

GOAL 5: LOCAL AND GLOBAL ENGAGEMENT

For our local and global communities we will endeavor to contribute beyond our campus. Students, alumni, faculty, and staff will apply their skills to make a difference and we will support efforts to make what we do accessible and meaningful to address society’s most pressing issues.  Simply put, we will challenge ourselves as Jayhawks to enrich the state of Kansas and communities across the world.

Strategy 1
Build and maintain alumni relations

Strategy 2
Engage with community locally, statewide, nationally, and internationally

Strategy 3
Support community engaged scholarship

GOAL 6: LEADERSHIP

As leaders we will promote a collective vision and a shared transparent governance in the attainment of that vision. We will encourage all members of our community to share their voices, and we will consider what we learn as we lead. Finally, we will provide a transparent set of values and priorities for the direction of the College that will support individuals and units in their planning and activities. 

Strategy 1
Establish collaboration between the College and its units to work together in a fluid strategic planning process that helps set expectations and our direction forward

Strategy 2
Promote and demonstrate leadership that is transparent, proactive, and responsive

Strategy 3
Prioritize training and development for our faculty and build a strong and diverse leadership bench

