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Vision: We seek to enhance public understanding of what successful and just governance requires in a world of diverse interests and complex challenges.


[bookmark: _GoBack]Mission: Well-functioning democracies require a well-educated citizenry. Not all citizens need be social scientists, but neither should they be completely ignorant of what political scientists and philosophers have to say about the way governments organize their affairs. Accordingly, we train our students to become knowledgeable in many different areas, including the ways that government institutions work, how clashes of interests can be resolved peacefully, the ways that different social backgrounds affect shape political interests and participation, and how nations and organizations interact in the international system. As part of our research mission, we aim to generate high quality research that advances knowledge about political affairs. And as part of our service mission, we actively engage in the local community as well as regional, national, and international professional organizations. 
	Accordingly, we seek to (1) prepare undergraduates to be informed and critical citizens with the appropriate skills and accomplishments for pursuit of graduate / professional studies or employment in law, political science, public policy or international studies; (2) to prepare graduate students for successful careers in academia or in research-related organizations;  (3) to contribute to the development of public knowledge through the generation and dissemination of high quality research; and (4) to enhance the functioning of  the profession, the university, and the community through appropriate service activity.


1. Transforming Undergraduate Education: New Pedagogies

· Goal: Increase enrollment and retention of majors
1. Continue to increase the number of online courses
2. Increase the amount of online material integrated into courses
3. Better track interest codes of pre-majors
4. Better track courses with high WDF rates
5. Advise students on courses that group by interests
6. Distributing materials on what career options are available for majors
7. Continue to stream-line major requirements and match to desired outcomes
· Goal: Enhance the Undergraduate Experience and Increase Student Connection to the department
1. Strong use of social media outlets
2. Expand the internship program to include more research positions
3. Make use of scholarships and awards to encourage faculty/student collaboration on original research projects
4. Consider creating new capstone courses by subfield

2. Successful Graduate Education: Models for Tomorrow

· Goal: Increase teaching professionalization of graduate students
1. Continue e-teaching portfolios creation and online identity program originally funded by CTE grant
2. Hold regular brown bag research seminars for graduate students on teaching and pedagogy, including outside speakers
3. Have faculty advisors of students attend class sessions and draft peer-observation letters for GTAs
4. Record student teaching lessons for distribution
· Goal: Increase research profile of graduate students
1. Use Thompson scholar funds to fund collaborate research between faculty and students
2. Identify external scholarships and research funds available for graduate students
3. Hold regular brown bag research seminars for department, including original research presentations as well as Q&A sessions on professional objectives (e.g. submitting manuscripts to journals)
· Goal: Decrease the time to degree for Ph.D. students
1. Improve early assignment of advisors
2. Encourage the use of a 3 chapter empirical dissertation model

3. Moving Into New Academic Spaces

· Goal: Develop new minors based on student interests
1. Create new minor track in identity politics
2. Create new minor track in Global Security
3. Create new minor track in Data Analytics for Politics
· Goal: Develop online only MA program in political science for professionals
1. Enhance ability to offer online graduate courses in conjunction with existing in-person courses
2. Continue online offering of POLS 705

4. Building Relationships and Securing Resources

· Goal: Enhance donor funding of department activities
1. Enhance and continue database of former students
2. Enhance outreach through social media and the departmental newsletter
3. Research the development of a departmental advisory board
4. Encourage and facilitate visits to campus by alumnus

5. Faculty Research and Creative Activities

· Goal: Increase quality and quantity of faculty publications and improve citation of publications
1. Hold regular brown bag research seminars for department
2. Publicize and praise faculty research accomplishments
3. Ensure faculty are rewarded for submitting manuscripts to top-ranking outlets, regardless of outcome
4. Use Thompson scholar funds to fund collaborate research between faculty and students
5. Encourage faculty to take advantage to alternative teaching schedules/options
6. Fostering greater research dissemination through electronic media pre-and post-publication (including open-access, blogs, working paper archive, etc.)
7. Use department resources to increase the number of academic speakers visiting the department
· Goal: Increase external funding of research
1. Connect faculty to campus grant development resources
2. Consult with faculty on projects that would be best suited for external funding
3. Use department resources to facilitate seed projects for external funding
4. Encourage faculty to take advantage to alternative teaching schedules/options
5. Ensure that annual review and promotion processes provide credit for external funding sought, regardless of outcome

6. Fostering Growth: Opportunities for Faculty and Staff Development

· Goal: Increase faculty promotion to full professor before 10 year mark
1. Work with individual faculty on developing a time-line to full professor
2. Encourage book-length projects for promotion to Full Professor
3. Provide individual mentors to Associate Professors
4. Regularly consult with faculty on time-line progress
5. Working with faculty to identify external service opportunities that heighten professional visibility
6. Encourage staff attendance at professional development opportunities (allowing office to close, etc.)
7. Continued mentorship of full professors
· Goal: Increase support for progress to P&T and increase retention
1. Facilitate stronger faculty mentor roles for assigned faculty
2. Fostering feedback on research through brown-bags

