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Draft Minutes
December 18, 2024
Participants: Phil Collison, Representative, East Lawrence Neighborhood Association; Sheri Ellenbecker, Representative, Sunset Hill Neighborhood Association; Peggy Englehart, Representative, Vice President, Pinkney Neighborhood Association; Greg Huebner, President, Hillcrest Neighborhood Association; Holli Joyce, LAN Chair, President, Schwegler Neighborhood Association; John  Pheiffer,  Representative, Schwegler Neighborhood Association; Courtney Shipley, LAN Vice Chair, Resident, Dad Perry Park Neighborhood; Darin  Sinkler Resident, Old West Lawrence Neighborhood Association, Dustin Stumblingbear, Representative, Pinkney Neighborhood Association; Kyle Thompson, LAN Treasurer, Representative, Oread Residents Association; Gary Webber, LAN Secretary, President, Sunset Hill Neighborhood Association; 
I. Changes/Approval of November 20, 2024, minutes: passed by acclamation.
II. Treasurer report: Thompson reported the current balance is $4,333.22. There are 7 of 15 member representatives present. 
III. New Business
1. City rental information, Shipley and Ellenbecker: Shipley reported that it would be best to provide a sample affidavit now. The affidavit would confirm residency, establish a penalty for noncompliance and increase the fee.  Ellenbecker and Shipley will get together work on an affidavit, and report in January.
2. Lawrence-Douglas County Metro Planning Organization, LAN rep for Lawrence Bikes Plan steering committee: Collison volunteered, Webber moved to appoint, Thompson second, passed unanimously.
3. Land Development Code meeting report: Collison reported that there may be changes to occupancy and parking.  The subcommittee will generate a letter supporting these changes.
4. Stadium Expansion Neighborhood Team report: Monday meeting laid out second phase including two dorms, hotel, and more.  The City Commission heard the presentation last night. Thompson compared it to Power and Light District in KC.  The university is asking for $82 Million in support in the form of star bonds, sales tax relief, a special sales tax district, property tax abatement, and more. Shipley stated that recent changes to Rock Chalk Park to avoid KU paying property taxes predict that this will happen with Gateway.  Peiffer stated that KU will ask students parking in the parking facility to move their cars on Game Days. Collison stated that KSU enrollment doubled and is attributed to football success. (NOTE: Thompson researched KSU data and reported after meeting that enrollment increased after Snyder hired, but no doubled.)
5. Downtown Bus Hub report: Lot 14 at 8th and Vermont has been selected for the downtown transit hub. Installation in 2026. 
6. Vision Zero Steering Committee report: Meeting last week, moving forward.  Dashboard will be released at next meeting. Dashboard will be used to prioritize work to improve safety.
7. LAN executive board election for 2025, Chair, Vice-Chair, Secretary, Treasurer: Joyce volunteered as Chair, Shipley volunteered as Vice-Chair. Thompson volunteered as Treasurer. Stumblingbear volunteered for Secretary.  Webber moved to elect the slate of four officers, Collison seconded, passed unanimously.  
8. Almon has asked LAN to consider an alternative evening for meetings due to conflicts: Joyce suggested third Thursday evening monthly meetings. Webber moved to change meetings to third Thursday, Thompson seconded, approved by acclamation. Webber will send out minutes when meeting room has been rescheduled.
9. Items from participants: Ellenbecker asked if city will tax food when state sales tax goes away. Shipley stated answer is no, we are not allowed to eliminate Municipal Sales Tax on food until state did it. Now that State tax on food has been eliminated, Municipalities can do so if they chose.
IV. Neighborhood Reports:
1. East Lawrence: Collison reported the city funded 20 MPH pavement marking on Delaware.  Painting should happen soon. They also received a report on the Neighborhood Traffic Management application. City is considering making additional improvements to Delaware. City is considering applying for a RAISE grant to pay for ADA ramps and sidewalk repair. City is also currently flagging Connecticut between 9th and 13th, reason is unclear. Sidewalk?
2. Hillcrest: The new water tower has been installed.  They are applying for a Heritage grant for a mural on the water tower. They are notifying the city that this is in process.
3. Schwegler: Joyce reported that a year ago a VRBO went in on 19th Terrace.  A neighbor has been tracking owner occupancy in the VRBO, and violations of STR ordinances. This week city stated they met with owners and owners proved residency and a license was granted. Peiffer stated that one method was to put a car in the driveway with a Douglas County license. Schwegler has been told map of short-term rentals will be restored before the end of the year. Joyce plans to investigate proof provided to prove occupancy.
4. Pinkney has been working on new signs in the neighborhood, and they were just installed.
V. Next meeting: Thursday, January 16, 2025, Fire Station #5, Jayhawk Room, 6:30pm.
VI. Adjourned by acclamation, 7:40 PM. 
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