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Monthly Meeting
May 15, 2024, 6:30 PM 
Lawrence Fire Station #5, Jayhawk Room
Draft Minutes

Participants: Michael Almon, Vice President, Brook Creek Neighborhood Association; Jim Carpenter, Resident, Barker Neighborhood; James Chiselom, Executive Director, Lawrence Community Shelter; Phil Collison, Representative, East Lawrence Neighborhood Association; Tom Dobski, Resident, Avalon Neighborhood Association; Marilyn Dobski, Resident Avalon Neighborhood Association; Gene Dorsey, Resident, Schwegler Neighborhood Association; Mandy Enfield, President, University Place Neighborhood Association; Peggy Englehart, Resident, Pinkney Neighborhood; Phil Englehart, Resident, Pinkney Neighborhood; Holli Joyce, LAN Chair, President, Schwegler Neighborhood Association; Susan Keim, Representative, Old West Lawrence Neighborhood Association; Dakota Loomis, Candidate, Douglas Co. District Attorney; Scott Robinson, President Avalon Neighborhood Association; Courtney Shipley, Resident, Dad Perry Park Neighborhood; Dustin Stumblingbear, Representative, Pinkney Neighborhood; Randy Swain, Resident Avalon Neighborhood Association; Tom Teefy, Resident, Avalon Neighborhood Association; Kyle Thompson, LAN Treasurer, Representative, Oread Residents Association; Gary Webber, LAN Secretary, President, Sunset Hill Neighborhood Association; Bill Winkler, Resident, Barker Neighborhood.
Dakota Loomis, introduction: Running for Duglas County DA to restore professionalism in DA Office, reform and expand 2nd chance program, and to retain, train and expand opportunities for employees of DA office. Loomis grew up in Lawrence, and over the last four years he has come to believe that the community needs someone to restore and improve the DA office. He asked for out vote.
Presentation: James Chiselom, Executive Director, Lawrence Community Shelter: Came from Topeka Rescue Mission. Served 300 people a week there. He has been Executive Director since January 5, 2024. He believes Lawrence has put together an answer to homelessness in Kansas, and that is why he took the position. He is in this position because he wants to help people. He is working to increase capacity, train staff, and improve the conditions in the shelter. He also wants to improve security. The program helps with health, identification, food, shelter, among many other things. They have recently remodeled the bathrooms in the 90-day program. They are consistent in asking residents to obey the rules. The staff is now unionized and minimum wage is $20 per hour, which has helped stabilize the staff. Staff total is 61 persons. They are also running the Village, 50 Pallett residential units. Opened March 18, currently about 90-100% occupied. 
Dorsey asked about pets. Pets are allowed at the shelter but not at the Village. Dorsey asked about Monarch Village. Currently none of these units are occupied, primarily due to prior damage. Dorsey asked about families. Chiselom stated the goal is to have 60 beds for families by 2026. Englehart asked about conditions in the village. Chiselom stated that bathrooms are currently barely adequate, and water supplies are insufficient. Phil Englehart asked how well we are dealing with mental health issues. Englehart stated that the wait for mental health therapy is too long. Chiselom stated that they were establishing a response team that will include a mental health professional.
Collison asked how the unhoused have been faring since the North Lawrence camp was closed. Chiselom stated that he does not have an answer, but that the response team will help address campers. Dorsey asked if records are kept of contacts. Chiselom answered that they are using a data system to track services. Peggy Englehart asked how we could help campers. Chiselom replied that we need to find out what campers need by establishing relationships, and then try to meet those needs.
Dorsey asked how many homeless have come from outside the County. Chiselom replied that since he started about 10 people have come to the shelter from outside the county. The shelter discourages them but will provide three days shelter if needed. Shipley stated that LCS is a non-profit, and Chiselom is not a city employee.
Changes/Approval of March 20, 2024, and April 17, 2024, minutes: Thompson asked to revise the April minutes to reflect a balance of $4097.28. Approved by acclamation.
[bookmark: _Hlk164259904]Treasurer’s Report: $4, 097.28. balance, 9 of 13 members/officers present. 2024 Members currently are Oread Residents, Sunset Hill, Heatherwood Heights, Schwegler, East Lawrence, Centennial, Pinkney.
New Business:
· Representation at City Commission meetings: Shipley stated that feedback from Westcott was that some parts of the letter was not clear and need to be clarified. The subcommittee will revise the letter and resubmit.
· Zero Steering Committee report: 2 meetings, not much activity. They discussed dangerous intersections. More reports to come as activity increases.
· Land Development Code meeting report: Michael Almon reported that he is new on the steering committee and will do his best. The consolidated draft is out, and community meetings are ongoing. The draft is interactive, and you can comment on the draft. The thrust of the document is to increase density in both existing and future developments to improve walkability, reduce carbon footprint, reduce sprawl, and more. He cited a recent article by Nick Kuzmyak in the Lawrence Times that explains current zoning regulations and how they originated. Collison stated he feared that the core neighborhoods would see most of the increase in density. Carpenter stated that in greenfield development, restrictions can be reinstated by establishing HOAs. Phil Englehart stated he believes that converting single to duplex will be the main density increasing mechanism. He also sees no minimum parking requirements are included in the code.
Carpenter stated that in 2006 revision, public input was urged by steering committee, but not implemented as asked. The LDC continues to be revised. Carpenter stated that the city encourages the use of the interactive city map to investigate development, but it can be challenging to use. Almon would like to see a definition of “infill”. He also stated that in Dec. of 2022, Clarion suggested a meeting with the neighbors before presentation to the Planning Commission. On page 337, table 20-16-3, there is a reference to a neighborhood meeting prior to a preliminary development plan. Almon suggested that staff should be meeting with the affected neighborhoods in the beginning rather than the end. Shipley stated that she agrees with Enfield that this process is moving much too fast, and that more community engagement is needed. Carpenter has heard that Finkledei wants to present to the City Commission in August. The Planning Commission meeting for public input is scheduled for Wednesday May 29, 6:30 PM. Enfield quoted Becky Pepper saying that it may be possible for NAs to meet with staff if public input opportunities currently scheduled are not adequate. Randy Swain from Alvamar NA asked if this group has a unified position on issues or if each NA has its own position. Alvamar believes that for greenfield development, the new code should be updated, but not for infill. Webber stated that no unified position had been taken on this issue.
Peggy Englehart moved to write a letter to urge the city to slow down the process to provide more time for communication with neighborhoods and public input. Keim seconded. After discussion, Peggy Englehart offered a friendly amendment; once the final draft is released, an additional 90 days be allowed for public input prior to presentation to the planning commission. Passed unanimously. Enfield, Shipley, and Almon will write the letter.
· Balancing Act: A link to the Balancing Act web page has been sent to listserv.
· Brick Streets: they have had one meeting. They will be developing a repair policy for brick streets and sidewalks.
· Downtown Transit Site Selection Committee report: Stumblingbear stated that maps have been submitted for boundaries that vary widely. The next discussion is Monday morning, 9:00-10:00 at Central Station. 
· Stadium Expansion Neighborhood Team report: Thompson reported that they are waiting for a parking study from KU. The neighborhoods are hoping the at KU will pay for traffic mitigation on surrounding streets.
· Avalon asked for a straw poll for establishing a new LDC for greenfield development and keeping the current LDC for infill development. Vote was five yes, 3 nae.
Neighborhood Reports: tabled
· Barker – No report.
· Brook Creek – No report.
· East Lawrence – No report.
· Heatherwood Heights – No report.
· Old West Lawrence – No report.
· Oread Residents – No report.
· Pinkney – No report.
· Schwegler – No report.
· Springwood Heights – No report.
· Sunset Hill – No report.
June Meeting topics: Webber suggested not scheduling a presentation to allow time for reports and discussion of current projects.
Next Meeting: 	Wednesday, June 19, 2024
6:30 PM, Jayhawk Room
Fire Station #5
1911 Stewart Avenue
Lawrence, KS, 66045
Adjourn: meeting adjourned by acclamation at 8:10 PM.  
Submitted by Gary Webber, Secretary, on May 17, 2024.
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