Lawrence Association of Neighborhoods Draft Minutes
Lawrence Fire Station #5, Jayhawk Room
March 20, 2024, 6:30 PM

Participants: Phil Collison, Representative, East Lawrence Neighborhood Association; Sheri Ellenbecker, Representative, Sunset Hill Neighborhood Association; Peggy Englehart, Resident, Pinkney Neighborhood; Phil Englehart, Resident, Pinkney Neighborhood; Holli Joyce, LAN Chair, President, Schwegler Neighborhood Association; Millie Pageau Engagement Specialist, Communications & Community Relations; Courtney Shipley, Resident,  Dad Perry Park Neighborhood; Dustin Stumblingbear, Representative, Pinkney Neighborhood; Cory Wallace Director, Communications & Community Relations; Jeanette Walther, Representative, Heatherwood Heights Neighborhood Association; Gary Webber, LAN Secretary, President, Sunset Hill Neighborhood Association
Changes/Approval of Feb. 2, 2024, minutes: approved by acclamation. 
Treasurer’s Report (Webber): $4, 0722. 28 balance, five of eighteen members/officers present. 2024 Members currently are ORA, Sunset Hill, Heatherwood Heights, Schwegler, and ELNA.
Presentation: Cori Wallace, City of Lawrence, Director of Communications & Community Relations, SeeClickFix report: The web site and app are up and running. It was shut down because MSO had received most of the tickets, including many that were not their responsibility. The process was revised so that tickets went to the correct department and all departments involved were retrained. Also reporting types were limited, with more to be added in April. Wallace monitors tickets that have been dormant and can answer questions about this aspect. Currently there are about 250 users. The City of Lawrence Code Compliance is still operating at 2.5 FTEs. The following service categories will launch in May:
· Streets (potholes, curbs, lines)
· Traffic
· Stormwater
· Wastewater distribution
Balancing Act: They plan for face-to-face meetings on budget planning. This will happen when balancing act starts in the beginning of May. Webber suggested that it might be more effective if neighborhoods had similar asks on Balancing Act.
New Business:
· Discuss Code Enforcement and Rental: LAN endorsed letter submitted to City Manager and Commissioners 2/26/24. Webber commented on public comments on March 5. Shipley encouraged LAN representatives to meet with commissioners. Webber will meet with Dever, Joyce will meet Sellers and Littlejohn, Ellenbecker will meet with Larson. Pinkney will present public comment on the April 2 meeting. Collison will make public comment on the April 9 meeting. Schwegler will comment on the April 16 meeting. 
· Representative for vision Zero Steering Committee: Shipley will represent LAN; Webber will email Mason and copy Shipley.
· Land Development Code meeting report, Michael Almon: Joyce will ask Almon to report at LAN meetings and send emails on special developments that might occur. Englehart stated the steering committee is moving to pass this update to the Planning Commission quickly. Densification of zones and parking minimums are major issues. Englehart is concerned about conversion of single family to denser housing. He is also concerned that the process for infill development. There will be fewer opportunities for the public to comment on density increases. He encourages NAs to comment in force if these two issues are on the table.      
· Downtown Transit Site Selection Committee report, Dustin Stumblingbear: the subcommittee met yesterday, discussed boundary plans for the downtown area. There will be a survey issued soon, Stumblingbear will send out link. Survey here.
· Webber reported that LAN provided names for the Brick Streets and Sidewalks Steering Committee. First meeting, March 25, 4:00 PM. Ad Astra room, riverfront plaza.
· Stadium Expansion Neighborhood Team report, Kyle Thompson: Tonda Hill would like to meet with LAN.  She is running for Douglas County DA and would like to present to LAN. Members agreed to invite her.
· “Lawrence Asks Why” podcast is on Audible and I-heart radio. The podcast is addressing the change in Lawrence governance that will be taking place in November.
Neighborhood Reports: 
· Heatherwood Heights – No report.
· Brook Creek – No report.
· Old West Lawrence – No report.
· Pinkney – Rep from Community Childrens Center spoke to them. They are not ready to open but will open later this summer. CCC will provide wrap-around services for families as well as childcare.
· Sunset Hill – Ellenbecker noted Yardwork contractors are busy already. Some contractors have trailers with no lights. How should this be reported?
· ELIA – Yard sale, Saturday March 23, New York School, 8:00 – 1:00 PM. Live music, art for sale.
· Schwegler – No report.
· Oread Residents – No report.
· Barker – No report.
· Springwood Heights – No report.
April Meeting topics: Joyce will invite James Chiselom, Executive Director, LCS.
May Meeting topics: Brad Finkeldei – Lawrence Development Code update.
Next Meeting: 	Wednesday, April 17, 2024
6:30 PM, Jayhawk Room
Fire Station #5
1911 Stewart Avenue
Lawrence, KS, 66045
Adjourn: meeting adjourned by acclamation at 8:30 PM.  
Submitted by Gary Webber, Secretary, on March 23, 2024.
