Lawrence Association of Neighborhoods Draft Minutes
Lawrence Fire Station #5, Jayhawk Room
January 17, 2024, 6:30 p.m.

Participants: Phil Collison, Representative, East Lawrence Neighborhood Association; Gene Dorsey Resident, Schwegler Neighborhood Association; Phil Englehart, Resident, Pinkney Neighborhood; Holli Joyce, LAN Chair, President, Schwegler Neighborhood Association; Courtney Shipley, Resident, Dad Perry Park Neighborhood; Dustin Stumblingbear, Representative, Pinkney Neighborhood; Kyle Thompson, LAN Treasurer, Representative, Oread Residents Association; Jeanette Walther, Representative, Heatherwood Heights Neighborhood Association; Gary Webber, LAN Secretary, President, Sunset Hill Neighborhood Association
Changes/Approval of December 20, 2023 minutes: Collison requested change from 23rd and Mass to 13th and Mass: passed by acclamation.
Treasurer’s Report (Thompson): $4, 012. 28 balance, nine of eighteen members/officers present.
New Business:
· Elect LAN representative for the Downtown Transit site selection committee: Gary Webber and Dustin Stumblingbear nominated themselves for this position. Vote was 3 to 3. Coin flip won by Stumblingbear. Webber will serve as backup.
· Discuss Code Enforcement/Rental Licensing: Joyce mentioned literature shared by Sheri Ellenbecker from other cities that were more complete than the current Lawrence form. They contain signed affirmation of residence (affidavit) for short-term rental owners. Shipley stated that Code Enforcement and Rental Licensing are not bound together and could be addressed separately.  
Englehart suggested that we advocate that when the prepare the 2025 budget, they take a look at the operating budget and reallocate funds to improve code enforcement. He wonders how big is our ask, and how much funds would need to be reallocated and from where. He suggested we might be able to mow less in parks.
Shipley suggested that we save money that now pays contractors to mow medians by mowing it in-house. Webber suggested increasing fees and fines to offset costs of enforcement. Thompson stated that when Brian Jimenez proposed the rental registration program, it was to be self-funding. Courtney stated that the Chamber does not need city funds. She also mentioned that without code enforcement, the changes to land development code will be chaos. Englehart stated that increased density will increase friction between neighbors and make code enforcement more critical. Shipley stated she called Treni Westcott for a suggestion on number of new employee positions to request, but has not had a reply.
Webber suggested we form a subcommittee, finalize a letter, vote on the listserv, and submit in early February. Stumblingbear suggested we use the “balancing act” online form to suggest reallocation of funds. Shipley stated we could ask members to use the “balancing act” as part of our email/letter advocacy. Shipley, Englehart, Joyce, and Collision volunteered for this subcommittee. They will work with Westcott to get additional information.
· Enterprise Permitting and Licensing (EPL) online system to launch 2/5/24: Joyce cited the Flame article on an online web form for rental licensing submissions and renewal. 
· Report on Gateway Project/Stadium expansion: Neighborhood Team report: Thompson reported that demolition is underway, very few complaints over noise or dust. They just received the traffic impact study, will discuss on Feb. 11. Reductions in seating will reduce traffic. Phase 2 with hotel and football dorm will increase traffic. 11th street will have climbing lane from Indiana to Tennessee. HERE is still trying to do their part.
· Discuss 2024 meeting venue: Webber reserved room A, Public Library, for April 17. Participants agreed to continue to use Fire Station 5.  Webber will cancel library room.
Neighborhood Reports: 
· Heatherwood Heights – Heather reported that Evergy is busy digging and grading from 7:00 AM through 5:PM. The vehicles seem to only have reverse gear.  Beeep…beeep…beeep…. They are digging a 60 ft. cut in sight of her home.
· Brook Creek – No report.
· Old West Lawrence – No report.
· Pinkney – Working with city on Village, election of officers in January.
· Sunset Hill – Webber reported they are preparing for the April Annual meeting.
· ELIA – Collison reported the yard sale will be March 23rd at NY school gym. The city requires liability insurance.
· Schwegler – Joyce stated they have a meeting with Cronin at the end of this month on 21st between Iowa and Ousdahl. They will request additional traffic calming, and that the four new commercial buildings should include a buffer.
· Oread Residents – Meeting on Feb 25th to discuss the Gateway and general business
· Barker – No report.
· Springwood Heights – No report.
February Meeting topics: Land Development Code Update, Englehart and Harrod will present. 
[bookmark: _Hlk155966280]March meeting topics: Farmer’s Market location change, Joyce working with representative to schedule.
March Meeting Venue: Jayhawk Room, Station 5 for the foreseeable future.
Next Meeting: 	Wednesday, February 21, 2024
6:30 PM, Jayhawk Room
Station 5
1911 Stewart Avenue
Lawrence, KS, 66045
Adjourn: meeting adjourned by acclamation at 8:15 PM.  
Submitted by Gary Webber, Secretary, on January 18, 2024.
