Lawrence Association of Neighborhoods Draft Minutes 
Via Zoom video conference 
March 15, 2023, 7:00 p.m. 
Participants: Michael Almon, Vice President, Brook Creek Neighborhood Association; Sheri Ellenbecker, Resident, Sunset Hill Neighborhood Association; Holli Joyce, Representative, Schwegler Neighborhood Association; Katy Nitcher Resident, Old West Lawrence Association; Barry Shalinksy, President,  East Lawrence Neighborhood Association; Courtney Shipley, Mayor, City of Lawrence, Dad Perry Park Resident; Josh Spence, Representative, Pinkney Neighborhood Association, LAN Vice Chair; Kyle Thompson, Representative, Oread Residents Association, LAN Treasurer; Gary Webber, Representative, Sunset Hill Neighborhood Association, LAN Secretary; Bill Winkler, Resident, Barker Neighborhood Association ; Brad Harrell Parking Supervisor, City of Lawrence
Presentation: Brad Harrell, City of Lawrence Parking Supervisor. Harrel thanked LAN for the invitation. He started with the City in 2018 as parking supervisor, and worked at KU prior. He joined us to discuss a neighborhood permitting program.  
In 2021, city introduced “Passport”, a neighborhood permitting program. This program includes permits, apps, and license plate recognition (LPR) equipment. Currently, parking violations are criminalized. Failure to pay becomes a offense. In 2023, he hopes to decriminalize parking in the downtown district. An RFP has been issued for a consultant to help implement this. Decriminalization will make permitting possible.
Permitting is a common practice in the US. Permits are generally inexpensive for residents; $3 to $10 annually. He hopes to present a request the City Commission to decriminalize by the end of 2023 and start a pilot in 2024. Some basic rules for requesting includes a petition with 65% signatures, followed by research, then implementation if appropriate. The LPR allows staff to determine occupancy at any given time.
Shipley stated that KU and City both have LPR, but asked how the system would work with parallel parking.  Harrell stated the system is very efficient, with estimated 97% recognition except for backed in cars. Ellenbecker asked about how a permit system would work when guests are in the neighborhood.  Harrell stated it was based on enforcement times (typically 8-5) and was focused more on commuters parking in the neighborhood.  Parking passes are an option for residents with guests. Thompson stated that enforcement times can vary, and that Oread initially considered 8-11 to address student commuters. Harrell agreed, and stated that needs can be addressed by scanning with LPR and tweaking enforcement times. Thompson was concerned that Mississippi project would be a moving target for a long period. Harrell stated that he will be meeting with HERE to discuss their parking concerns. Ellenbecker asked how tickets from permit violation will be enforced. Harrell stated there are a number of options, including a letter in the mail stating the citation, perhaps followed by demobilizing with a boot. Harrell hopes to reduce the number of outstanding citations to zero before a program is proposed. 
Joyce state that Schwegler has issues with rentals with more that 4 unrelated renters and many vehicles. She is hopeful that permits can address this. Harrell stated that permits can also enforce the 48-hour rule and reduce permanent on street parking. He thinks that a permit program could help solve several problems.
Nitcher asked about games days. Harrell stated he believes that enforcement will be very difficult at these scenarios. Spence stated that game day parking all the way into Pinkney and asked if permits might address this. Harrell stated that he is many months from implementation, but that the city commission would make the final determination on this program. He suggested Spence address his concerns to the commission when the program is proposed. Shipley stated she was uncomfortable with the ordinance that allows parking on yards north of the stadium but not anywhere else. She reported that the number one thing she is discussing with KU regarding the Mississippi project is parking. Joyce stated that Schwegler has more problems around daytime KU parking and hopes that permits can help.
Shalinsky stated that from the ELIA perspective, they have many downtown employees who park on Rhode Island Street to walk to work. When there are downtown events, parking also becomes a problem for Rhode Island residents. They have a new development at the Turnhalle coming online soon, which was given a variance. Parking is also becoming an issue in the Warehouse Arts district as variances are granted reducing off-street parking. Harrell stated he is convinced that permitting could successfully address the issues Shalinsky listed.
Harrell urged participants to call him at (785) 832-7590 or email him at bharrell@Lawrenceks.org if they have questions. He thanked the participants.
Consider accepting minutes for February 15, 2023: Spence moved to accept minutes, Thompson seconded, motion passed by acclamation.
Treasurer’s Report (Thompson): $4,054.11 balance, 7 NA members of 14 members present, quorum present. 
Old Business
· April presentations: Richard Luwellyn, new Fire Chief, and Will Averill, Community Children’s Center.
New Business
· Coalition of Neighborhoods that surround KU, Thompson report: Shipley has just spoken with a KU representative, Julie Murray, and urged her to meet with the neighborhoods. Nitcher asked if it was OK for the neighborhoods to reach out to Murray. Shipley said yes.
· Spence asked what participants thought of Veritas plan for pallet village. Shipley asked what Spence wanted to know. Spence stated that he would like a city representative to speak to LAN. Shipley stated that discussion of purchase of land occurs in executive session, which reduces transparency. Spence asked if public comment is possible. Shipley stated that comment will certainly be possible when the program comes before the City Commission. Almon stated that there have been situations in which proposals seems to be sprung on the neighborhoods. He stated that communication is important. Shipley stated that the city is working on improving public engagement, and has just hired a director. Almon stated that he finds it troubling that the neighborhoods being proposed for houseless projects are on the east side. Shipley stated that the search for a site was city-wide. She stated the city asked the county to use land near the shelter, but the county declined. Ellenbecker asked if anyone knew how many were using the shelter since its capacity was increased. No response.
· Shalinsky commented on communication between the city, county, USD 497, and neighborhoods. He sees issues with all these channels of communication and believes that this is unacceptable. He hopes we can spend some time on school reorganization, because it effects everyone. He encouraged participants to get involved. He also addressed a recent request for incentives for the Quonset Hut project in East Lawrence and encouraged the city to be more discriminating when considering the award of incentives. Joyce encouraged NAs to contact their local schools.
· May 17th meeting ideas, speakers, in person: Joyce encouraged participants to contact her with ideas. She proposed a Zoom meeting for April, and in-person for May. Spence encouraged LAN to arrange hybrid meetings, as did Shalinsky. Thompson thanked Shipley for participating.
Neighborhood Reports
· Barker: no report. 
· Brook Creek: Almon reported that construction on East 19th will resume next Monday and should take 2 months. To go from Harper to O’Connell Rd. Webber suggested he speak with Dustin Smith about gathering data. Shalinsky stated he has been using 19th a lot due to 23rd construction, and that the neighborhood would get better data after construction is complete.
· They are also discussing a Pallet village proposal that seems to have been cancelled. Finally, they are happy to see Parks and Rec working on a trail on the north edge of the neighborhood.
· Dad Perry Park: no report.
· East Lawrence: Collison reported that the Yard Sale is on March 26.
· Heatherwood Heights: no report.
· Hillcrest: no report.
· Old West Lawrence: no report.
· Oread Residents: Thompson 
· Pinkney Neighborhood: no report. 
· Prairie Park: no report. 
· Schwegler: no report.
· Southsiders: no report.
· Springwood Heights: no report. 
· Sunset Hill: no Report.
· University Place: no report.
Next Meeting, April 19, 2023.
Almon moved to adjourn, Webber seconded, meeting adjourned by acclamation at 8:15 PM.  
Submitted by Gary Webber, Secretary, on March 16, 2023. 
