Lawrence Association of Neighborhoods Draft Minutes 
Via Zoom video conference 
Sept. 21, 2022, 7:00 p.m. 
Participants: Jim Carpenter, Commissioner, LDCMPC, Barker Resident; Dietrich Earnhart, Resident, University Place Neighborhood Association; Travis Harrod, Representative, Springwood Heights Neighborhood Association, LAN Chair; Tresa Hill, Representative, Old West Lawrence Association; Holli Joyce, Representative, Schwegler Neighborhood Association; Courtney Shipley, Mayor, City of Lawrence, Dad Perry Park Resident; Josh Spence, Representative, Pinkney Neighborhood Association, LAN Vice Chair; Kyle Thompson, Representative, Oread Residents Association, LAN Treasurer; Gary Webber, Representative, Sunset Hill Neighborhood Association, LAN Secretary; Bill Winkler, Resident, Barker Neighborhood Association ; Matthew Faulk, Director of Housing, Bert Nash; Sharon Ashworth, Resident, University Place Neighborhood Association
Accept minutes from August 17, 2022: Spence moved to approve, Joyce seconded, accepted by acclamation.
Treasurer’s Report (Thompson): $3,824.11 balance, 7 NA members of 12 members present, quorum present. Thompson reminded the members that it is time to renew our memberships. Dues are $25 for NAs, and $5 for individuals. Renewal information here.
Presentation: Mathew Faulk, Director of Housing at Bert Nash, regarding the construction of affordable housing units downtown. Faulk works with housing services. One of the largest needs in Lawrence is affordable housing for their clients and other groups of people. Bert Nash is looking to develop and build housing that they will operate to house their clientele. They recognize that housing is a significant determinant of mental health. They would like to include housing as a part of treatment. They would like to build a variety of housing types.
This project, Project 1, is permanent supportive housing (PSH). Residents can live there permanently and receive support. It is designed for clients with less severe needs and is intended to reduce homelessness in Lawrence.  They hope to achieve self-sustaining PSH. They receive state support for Medicaid-eligible clients. The plans call for 22-24 PSH units above commercial space dedicated to a grocery. They hope to find employment opportunities for their clients, and a grocery store would provide diverse employment opportunities. The PSH units would be permanently committed to affordable supportive housing.
They have asked the city to provide the land if they provide the building. The city has committed to provide a lot, but the lot has not been selected. One option would be the south end of the parking lot on the east side of Vermont north of Ninth St. The units would be studio, one-bedroom, and two-bedroom apartments. A second lot option would be at the northwest corner of Vermont and Tenth St. 
Clientele must quality for a HUD/LDCHA voucher, which will preclude some applicants with a history of crime or drug use. Bert Nash will receive two revenue streams: rental and Medicaid support. The grocery store would be small but could be organized in non-conventional ways. They would like to break ground in fall of 2023, with move-in scheduled for 2025.
Webber asked about questions brought up by a general comment to a recent City Commission meeting:
· Homeless are destroying downtown. Why would we house them downtown? Faulk responded that housed persons are not homeless. About 80% of homeless respond well to support. This project is for that 80%. A similar project is low-income tax credit housing such as Nine/Delt lofts built recently in East Lawrence.
· This project removes parking to the detriment of Downtown Merchants. Faulk stated that they are also concerned about Downtown thriving. If the Downtown is to remain viable, one solution is to increase the number of downtown residents. They hope to work with City government to minimize parking loss, perhaps even achieve a net-zero loss of parking. This project would also help maintain downtown viability by providing a grocery store. Downtown amenities help reduce the need for motor vehicles. Shipley stated that the parking lots are city owned and were not created by a benefit district. She also stated that our technical food desert would go away if the project were positioned east of Massachusetts. Faulk stated that a parking lot on Rhode Island south of the Riverfront Mall would be an excellent option. Harrod agreed that the site on Rhode Island would be an good option. Faulk believes we need more voices at the table when projects like this are discussed, so that we can partner to solve problems.
Webber asked if they had discussed going big by perhaps combining this project with a downtown bus transfer hub and multi-level parking garage. Faulk stated that he spoke recently with Adam Weigel to discuss this idea. Unfortunately, the funds required would be much greater than Bert Nash is able to spend. 
Carpenter asked if Bert Nash is planning a project for clients who cannot quality for HUD vouchers. Kraus stated that their next project will address this segment and will not be downtown. This housing would be in detached dwellings, not apartments, and would be staffed full time. Shipley stated that a similar program near her home is very successful, and that there is no guarantee that the people living next door are not criminals or drug addicts. She also stated we should talk to downtown merchants and reassure them that we are supportive of this project, as well as parklets and a downtown bus station. 
Carpenter stated that the time is now to revise our Land Development Code to make this type of development possible in more neighborhoods. 
Additional Items: Carpenter stated that two projects are before the Planning Commission at the Sept. 28 meeting that neighborhoods may want to be aware of. He suggested that residents check the Planning Commission packet for these items. Here is a link to the packet: https://lawrenceks.civicweb.net/Portal/MeetingInformation.aspx?Id=1131 
Neighborhood reports: 
· Barker: Winkler reported that all is calm in Barker.
· Brook Creek: no report. 
· Dad Perry Park: no report.
· East Lawrence: no report.
· Heatherwood Heights: no report.
· Old West Lawrence: Hill reported that OWL had their neighborhood garage sale last weekend.
· Oread Residents: Thompson stated that they were getting used to the new neighbors, and concerned about higher demands for parking.
· Pinkney Neighborhood: They are bringing back Trunks and Treats this year.
· Prairie Park: no report. 
· Schwegler: Joyce reported that the Schwegler General Meeting was last Monday night, with LPD, Emergency Management, and CERT giving presentations. They turned a list of vacant houses, and 26 rentals not listed on the city rental list. 
· Springwood Heights: Recently held their annual meeting. 
· Sunset Hill: Webber reported that residents were requesting help from MSO on speeding on Crestline between 9th and University. Also, he reported that Starbucks did not receive a variance from the Board of Zoning Appeals and will not be allowed to create a curb cut on 6th St. for entrance to a proposed store at 6th and Crestline. Vehicles would need to enter and exit from Crestline.
· University Place: The donut shop at 19th and Barker is finally open, to lots of enthusiasm. They will also be celebrating Halloween.
Webber moved to adjourn, Winkler seconded, meeting adjourned at 8:30 PM.  
Submitted by Gary Webber, Secretary, on Sept. 22, 2022. 
