Lawrence Association of Neighborhoods Draft Minutes 
Via Zoom video conference 
December 15, 2021, 7:00 p.m. 
Participants: Phil Collison, Representative, East Lawrence Neighborhood Association; Dietrich Earnhart, Representative, University Place Neighborhood Association; Travis Harrod, Representative, Springwood Heights Neighborhood Association, LAN President; Tresa Hill, Representative, Old West Lawrence Neighborhood Association; Holli Joyce, Representative, Schwegler Neighborhood Association; Courtney Shipley, Mayor, City of Lawrence, Dad Perry Park Resident; Josh Spence, Representative, Pinkney Neighborhood Association; Dustin Stumblingbear, Resident, Pinkney Neighborhood Association; Kyle Thompson, Representative, Oread Residents Association, LAN Treasurer; Jeanette Walther, Representative, Heatherwood Heights Neighborhood Association; Gary Webber, Representative, Sunset Hill Neighborhood Association, LAN Secretary
Accept minutes from November 17, 2021: Joyce moved to accept minutes; Thompson seconded. Passed by acclamation.
Treasurer’s Report (Thompson): $3562.11 balance, 11 members. 8 representatives present, quorum. 
Barker, Brook Creek, DLA, North Lawrence, Prairie Park, University Heights Hills West.
Planning and Development Services (PDS), Becky Pepper, Planning Manager: Harrod stated that Pepper wants to step back from representing the PDS newsletter at LAN meetings. His preference would be to set up a schedule for representatives from city departments to join LAN meetings. He restated our appreciation for Pepper’s presence for the last four years or more. We will continue to receive the neighborhood PDS newsletter. Webber encouraged LAN to invite city staff for presentations on specific topics. Participants should send ideas for presentations to Harrod.
Follow this link to view the current and previous updates.
New Business:
· Shipley reported that every five weeks staff will report to City Commission on Strategic Plan critical success factors. The first will be Welcoming Neighborhoods. Shipley invited LAN to comment. She will keep LAN informed. Collison wondered why staff had not contacted LAN and the neighborhoods to get input for these reports. He believes the city is reaching out to LAN and the neighborhoods less as time goes by. Shipley reported that she will continue to address this with the City Commission.
· Increasing LAN membership: Harrod sees the current regular participants as generally over-committed.  He believes that bringing in new members would allow us to hear from more parts of the city and provide more candidates for boards and committees. If re-elected, he wants to broaden the base. Stumblingbear asked about how new NAs were formed. Harrod replied that dormant neighborhoods could restart. He intends to reach out to neighborhoods and potential neighborhoods. He does not believe the city will fight a new neighborhood forming.
· Joyce asked about the process involved in volunteering for a City Board or Commission. Shipley reported that the city has 48 volunteer boards/commissions/committees. She is currently working to fill 15 open positions. She encouraged interested parties to contact her and apply. Open positions can be found here. Spence asked about neighborhood funding. Shipley stated that an amount of money was set aside, but there is no procedure yet for applying for or awarding funds. As currently planned, neighborhoods could receive funds even if they are not eligible for CDBG funding. Spence asked how many open positions were related to ped/bike issues. Shipley responded that there were openings and encouraged participants to contact her. Hill stated that with 48 boards, it is very difficult to stay on top of all issues of interest to the neighborhoods. Stumblingbear stated that often board requirements of subject matter expertise limit potential candidates. Harrod encouraged anyone interested to apply, even if they do not meet the requirements. H believes staff retains applications and may well invite applicants to join more appropriate boards at later dates. Shipley concurred and encouraged participants to call her and apply.  
· Elect 2022 Officers: Webber nominated Harrod for president, Spence seconded, passed unanimously. Joyce moved to nominate Webber for Secretary and Thompson for Treasurer, Spence seconded, passed unanimously. Webber moved to nominate Josh Spence for Vice Chair, Joyce seconded, passed by acclamation. Joyce volunteered to compile and update a neighborhood list. Webber will send his 2021 database to Harrod and Joyce.
· Code Revision Steering Committee nomination: Harrod reported that the RFP for Code revision has received 6 applications. The city has asked a LAN representative to serve on a steering committee to review applications. Harrod state he would like to serve on this committee. His experience with development at Crestline and Clinton Pkwy. has given him insight into the critical nature of well-designed Land Development Code. Webber moved, Collison seconded to appoint Travis Harrod to LDC Revision Steering Committee.  Passed by acclamation. 
· Walther asked Mayor Shipley for examples of city issues that could affect all neighborhoods. Collison replied that a future revision of ordinances to align with Strategic Plan would be a good place for neighborhood input. Harrod stated that sidewalk issues continue to be discussed, as well as density, ADUs, and related topics. Spence mentioned pedestrian and transportation planning. Webber mentioned funding for NAs and Neighborhood Traffic Safety.
Neighborhood reports:
· Dad Perry Park: Shipley reported it’s windy out there!  No comment on speeding on Kasold due to inclement weather.
· Sunset Hill: no report. Shipley reported that ADU in RS5 is coming up soon and encouraged affected neighborhoods to participate.  
· Old West Lawrence: Hill reported that they attended a recent meeting regarding stormwater proposal.  There is a survey on “Lawrence Listens”.  There will be one more meeting when alternatives have been selected by the city.  She also reported on the speeding and cut-through mitigation. Temporary diverters have been installed, and OWL supports the pilot project. There is some opposition, although 60% of negative comments come from outside of the neighborhood. OWL plans on hiring a consultant to survey the neighborhood.
· Oread Residents: Thompson stated that former LAN president hosted a party and stormwater was discussed.
· East Lawrence: Collison reported that at recent meeting they discussed auto crashes on 8th.  Yard sale on April 9th at New York School. They also discussed the proposed repurposing of New York school to address budget issues.
· Pinkney: Spence reported that they are watching school closing proposals.
· Springwood Heights: Harrod reported that First Presbyterian Church on Crestline has filed suit for injunction to stop construction of the “duplex” proposal.  Court denied the injunction but did not dismiss the case.  They are watching this issue.
· Brook Creek: Winkler reported that item 9 of Planning Commission agenda relates to splash park.  Wishes everyone a Merry Christmas.
· Schwegler: Joyce reported that they had a recent general meeting and discussed the bike boulevard. They are excited that new Chief of Police will address traffic enforcement. They are also concerned about poor follow-through of rental inspection and blight in the neighborhoods.  Shipley reported that recently the CC voted to increase inspections.  She encouraged Joyce call code enforcement directly.
· Heatherwood Heights: Walther reported that they received a letter from Evergy. They are re-evaluating the design and will host one more meeting before they present to the Planning Commission. Evergy has never contacted the neighborhood about concerns with location and design as directed by the Planning Commission. Harrod stated that “meetings” held on Zoom that are one-sided and involve no dialogue are not adequate. He encouraged Walther to reach out to him if she has questions.
· West Lawrence: Sellers thanked everyone for the invitation to attend the LAN meeting. 
Webber moved to adjourn, Collison seconded, meeting adjourned at 8:50 PM.  Submitted by Gary Webber, Secretary, on December 15, 2021. 
