Lawrence Association of Neighborhoods Draft Minutes  
Via Zoom video conference 
October 20, 2021, 7:00 p.m. 
Participants: Adam Weigel, Lawrence Transit; Ari Leyva, MPO Intern; Bill Winkler, Barker Neighborhood Association resident; Courtney Shipley, City Commissioner, Dad Perry Park resident; Gary Webber, Sunset Hill Neighborhood Association representative; Jim Carpenter, Planning Commission Member, Barker Neighborhood Assn.; Josh Spence, Pinckney Neighborhood  representative; Kyle Thompson, Oread Residents Association resident; Lisa Larsen, City Commissioner / West Hills resident ; Michael Almon, Brook Creek NA, resident Vice President; Phil Collison, East Lawrence Neighborhood Association representative; Sheri Ellenbecker, Sunset Hill Neighborhood Association resident; Travis Harrod, Springwood Heights Neighborhood Association representative; Tresa Hill, Old West Lawrence representative
Accept minutes from September 15, 2021: Collison moved to approve, Hill seconded, passed by acclamation.
Treasurer’s Report (Thompson): $3562.11 balance, 13 members. 7 representatives present, quorum. Unpaid: Barker, Brook Creek, DLA, N Lawrence, Prairie Park, University Heights, Hills West.
Presentation by City/County Metropolitan Planning Organization and City Transit: 
Adam Weigel presented for Lawrence Transit. The first two proposed scenarios are available.  The Route Redesign Steering Committee is soliciting input on these scenarios.  Both include changes to fixed routes, as well as two forms of a new on-demand component operated by Lawrence Transit’s contractor. In addition to an online survey at https://lawrenceks.org/listens/surveys/, Transit will be hosting several tabling events and meetings to introduce the scenarios.  The online survey is data intense, with options to comment on each route individually.  They are willing to attend meetings of individual neighborhood associations. Weigel reviewed the many current Transit projects underway. 
Harrod asked for more details on the Microtransit components, especially how they are different from Uber or Lift.  Weigel replied that this would be a more trustworthy service, and that the price would be lower than private ride-share companies.   He also explained that the intention was for fixed route and micro to work together, and not for micro to siphon riders away from fixed route. Harrod asked about how they will deal with issues like those experienced by “Safe Ride” at KU, such as using the service as a taxi service, and for trips that could use fixed route. Weigel replied that a current service, Night Line, with the addition of technology could effectively be microtransit. Both versions of microtransit would be fully accessible. 
Ellenbecker asked if Microtransit could be used to reduce required walk to and from nearest fixed route stop.  Weigel stated that Microtransit could provide service for people who are too far from fixed route, but probably starting about 2 blocks or ¼ mile away. Ellenbecker asked about older residents who have difficulty with weather and short distances.  Weigel stated that these are the type of feedback that Transit needs.  
Almon asked if Weigel would be giving any consideration to a Jitney style, fixed, short route, short cycle service. Weigel stated this would be possible, but the hours for such a service would need to come from another source.  He stated that one route from the Billings facility to downtown would probably be high-frequency.  Almon stated that such a service might provide a solution to shoppers downtown to get around downtown, and also provide a service to nearby neighborhoods.  
Shalinsky asked when we can expect to have information on location of downtown transfer facility.  Weigel stated that there would probably be a one-year delay, with the Billings facility going online in 2022 and Downtown hopefully in 2023.  They hope to address siting downtown in two phases.  The first would address selection criteria and geographic boundaries.  The second phase would involve site selection.  They plan to provide a list of possible sites, with how they satisfy criteria, to present to the City Commission prior to design.
Jessica Mortinger presented a report on the status of the current update of the Pedestrian Plan (https://lawrenceks.org/mpo/pedplan/) .  Josh Spence is the LAN representative.  The updated plan will reflect community vision, issues and preferences.  She reviewed progress since implementation of the 2016 plan. In phase 1 they will identify gaps and needs, phase 2 is community engagement, with many opportunities for input.  Phase 3 involves research and drafting plan elements.  One important element is prioritizing crossing locations for safety improvements.  Another element is sidewalk distribution and equity evaluation. A draft plan will be published at this juncture. Phase 4 is further community engagement around the draft, and phase 5 is plan approval.
Carpenter stated that current controversy over sidewalk variance on Lincoln in North Lawrence covers many of the points of contention over sidewalk placement and is worth watching.  
Collison asked about how pedestrian crossings on 9th Street could be replaced.  They were removed when 9th was renovated.  Mortinger stated that the plan could address these questions, but did not know how requests are made.  Almon stated that these issues emphasize that best practices may be planned, but are often not included in city policy or consistently implemented. 
Planning and Development Services (PDS), Becky Pepper, Planning Manager: The Lawrence-Douglas County Metropolitan Planning Commission meets on October 27, 2021.  Pepper could not attend this meeting. Planning is hoping to train a backup to attend meetings when Becky is unable to attend.
Carpenter reported that Planning Commission meetings will be move forward in Nov. and Dec., so will conflict with LAN.  In November, Planning Commission will address solar farms proposed in Douglas County. Dec. 1 work session with County Commissioners on this issue.      
Follow this link to view the current and previous updates.
New Business:
· Sidewalk variance on Lincoln St. between 7th and 8th. Webber urged all participants to view the videos of the two Planning Commission meetings and the City Commission Meeting.  This block of sidewalk is revealing the problems with the current code and Subdivision Regulations.  Neighborhoods need to become familiar with these problems and comment in the future on fixing them.  Carpenter mentioned there were three opportunities coming up: the Nov 2 City Commission meeting, the second was when a proposed text amendment comes before the planning commission, and the hiring of a consultant for revision of the Land Development Code.   
Neighborhood reports:
· Dad Perry Park: Fire in nearby church is neighborhood news.  This is a poling place, so voting location may move.
· Sunset Hill: Webber reported on Centennial Park cleanup and annual meeting. Ellenbecker mentioned a program in Kansa City called safe homes that is helping renters force https://www.kcur.org/news/2021-10-20/a-kansas-city-tenant-fights-back-and-wins-rare-victory-against-landlord-who-tried-to-evict-her. 
· Old West Lawrence: Hill updated LAN on their Traffic Safety Management Pilot.  A team has been formed and has met with city staff.  Staff presented possible solutions, and two solutions have been accepted for 6-month trials.  These are median barriers on north/south streets and diagonal diverters on east/west streets.  Also speed decreasing furniture on Maine and Tennessee.  These will be presented on a Zoom meeting tomorrow, Thursday Oct. 21. 
· Oread Residents: Thompson stated all is quiet in Oread.
· East Lawrence: Collison reported that they are having board elections in November and are moving forward with an adopt a family program.
· Barker: Winkler reported that the splash park project at Burroughs Creek playground has been delayed.  It is going to the planning commission in the next month or two and may be a winter project.
· Pinckney: Spence reported nothing new.
· Springwood Heights: Harrod reported a resolution to apartment complex proposal at Clinton Pkwy and Crestline. The site plan was approved.  He believes the developer and lawyers found a hole in the code and took advantage of it. He believes the city should have been willing to challenge this project and risk a lawsuit. Harrod believes that this loophole should be closed by revisions to the Land Development Code. Almon agreed that this should be looked at in revision of the Land Development Code. 
· Brook Creek: Current issue is with new facility in East Lawrence industrial park. Brook Creek would like impact on their neighborhood lessened. Shipley urged that all to remember that 19th is not a drive-through for truck traffic and should be local traffic only.
Webber moved to adjourn, Thompson seconded, meeting adjourned at 8:50 PM.  Submitted by Gary Webber, Secretary, on October 20, 2021. 
